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CTPATETMYECKU AOKYMEHT , BEST BOSS”

BbvBegeHue

MnaHWpaHeTo, OpraHM3NPaAHETO M OCHLLECTBABAHETO Ha ePpeKTUBHOTO BU3HEC yHAacneasnBaHe e eanH
OT CEpPMO3HUTE NPOBIEMM HA eBPOMeECKaTa MKOHOMMKA. 3a PUpMUTE e BCe NO-TPYAHO Aa HamepAT
KBaAMPUUMpPaHM U amBULMO3HM XOpa, HA KOUTO Aa npefanaTt 6usHeca CM NO JOCTOEH HauuH. He
BCMYKM MKOHOMMUYECKM CeKTOpW obadve ca efHAKBO 3acerHaTu. Hal-cMaHO 3acTpalleHn ca MUKPO U
MaNKuTe npeanpuatma. Han-ronemuaT e TypucTUYecKMAT BpaHw, npu Konto B 95% ot pupmwute
paboTAT No-mManko oT 10 Aywn' 1 B CHLLOTO BPeme TOM e U3MEKAY MbpBUTE 3 Hall-roNemu cekTopa,

KOMTO NPO/b/IKaBaT fa ce pa3pacTsar’.

B pamkute Ha npoeKt ,Best Boss” belwe npoBeaeHO €BPOMNENCKO MpPoy4YBaHe, KOETo Jade
Bb3MOMHOCT 3 Ce Hanpasu Mperied Ha pPas/MdHKM Mogaenn 3a npodecMoHanHoTo 6usHec
yHac/neaaBaHe B TYPUCTMYECKMSA ceKTop B EBpOMa, KaKTo M Ha CbOTBETHUTE K/HOYOBU 3HAHUSA, YMEHMUSA
N KOMNETEHTHOCTU Ha YMNpaBUTENIMTE Ha MWUKPO M MasKuTe npeanpuatva. Ha 6asata Ha Tesu
pesynTatu ot yyeHeTto, 6e pa3paboTeH NNYHOCTEH TecT ,Best Boss-Inventory” (BBI), Konto oTroBaps

Ha HyXXAuTe Ha CbBpeMeHHUTE npoueaypu 3a 6u3Hec yHacneagAsaHe.

HacToAawmaT cTpatermyeckm AOKYMEHT CbAbpiKa OCHOBHUTE pe3y/aTaT OT eBPONEenCcKoTO Npoy4YBaHe
W pasacHaBa JIMYHOCTHMA TecT ,Best Boss-Inventory”. OnucaHu ca pasfiMyHUTE NPeaN3BUKATENCTBA,
KaKTO 1 ce AaBaT NpenopbKu 3a yCnewHo yHacnegasaHe Ha Typuctudeckmute MCII. Te ca HanpaseHu
OT MApTHbOPMTE NO NPOEKTa U Ce OTHACAT A0 CbOTBETHATa Abp¥KaBa. JOKYMEHTbT 3aBbpLuBa ¢ 0bLwu

npenopbKku KbM Bractumaiumte 8 EC.

Mpeau aa Bu npeacraBum Tesm pesynTaTy, HaKPaTKo e By BbBegem B KOHTEKCTa Ha MPOEKT , Best

Boss”.

ETC (2004): EBponeinckmaT Typmnsbm: paktu u undpm.
%EK (2010): EBpona - TypucTMyecka aectnHauma No 1 B cseTa, cTp.3.
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2. KoHTeKcT Ha npoeKT ,,Best Boss”

2.1 3HaummoctTta Ha MCI1 B TypuUCTUYECKNA CEKTOopP

MuKpo-, mankute u cpegHu npeanpuatma (MCM) urpaaT ueHTpasHa pons B eBponelicKaTta
WKOHOMMKA. Te ca OCHOBHMAT M3TOYHMK Ha NpeanpuemMayecknm ymMeHudA, WHOBauMW U 3aeTocT. B
paswnpeHuns EBponeiickn cbio3 oT 28 abprkasu, 88.8 muaMoHa ca 3aeTute anua (B HeduUHaHCOBUSA
6usHec cekTop). 21.2 muanoHa ca MCI, Kouto ocurypseaT 66.8% oT obuiata 3aeTocT, ¢ 57,9% ot
obuata reHepupaHa aobaseHa cToMHOCT U 28% OT OpyTHUA BbTpeweH npoayKT Ha EC, Koeto
npeacTtasnaasa 99,8% ot BCcUUKM npeanpuatua. MeT ca KA4YoBUTE MKOHOMMUYECKM CEKTOpPA, B KOUTO
onepupat 78% ot BcMykn MCI B EC. Te cb3gaBaT U 71% ot fobaBeHaTa CTOMHOCT U 79% OT 3aeTocTTa

8 MCIM°.

XOTenIMepcTBOTO M PECTOPAHTLOPCTBOTO Ca €4MH OT TE€3U 5 KNHUYOBM MKOHOMMUYECKM cekTopa. Moxke

61 TypU3MbT e BpaHLWBT, B KOMTO npeobnasasaT Hail-mHoro MCI Ha 6a3a 6poit cayXutenn BbB

dnpma.

MCI umaT MHAUBMAYyaNHa OPraHM3auUna N CTPYKTYpa M Ce NPoABABAT KaTO HeEeAHOPOAHW CTOMAHCKU
cyb6ekTn. ETO 3awo ycnexbT UM NPoBaabT HAa BU3HeC yHacne[aBaHETO e4HAKBO BAUAAT Ha UanaTa
MKOHOMMKA U ocobeHOo Ha nasapa Ha Tpyaa: ,0kono 400.000 paboTHM MecTa 3aBUCAT BCSIKA roAnHa

OT ycnewHoTo 6U3Hec yHacneaasaHe.””

* The Tourism link Consortium (2012): EBPONeiiCKUAT TYPUCTUUECKM Nasap, HeroBaTa CTPyKTypa v posTa Ha MKT, 2012, Bpiokcen.
* Bundesministerium fiir Wirtschaft und Energie (Hrsg.) (Juli 2015): Mittelstandsbeauftragte Gleicke: Das Lebenswerk in gute Hande legen.
JIMHK KbM yebcaitta: http://www.bmwi.de/DE/Presse/pressemitteilungen,did=717964.html.
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2.2 NpoekT ,Best Boss”

B EBpona v Ha oCcTaHaNNTE KOHTUHEHTW, TYPU3MbT 3aema Ba*KHO MACTO B MKOHOMMKaTa. OCBeH TOBa,
no3Bo/IfBa Cb3gaBaHeTo Ha Hag 100,000 HoBM paboTHM mecTa rogmwHo. Ha To3m ¢oH, TypusmbT e
YacT OT KOMMNEKCHWUTE CTPYKTYpW, UMa MHOIo u3mepeHua M busHec pamku, obycnoseHwn oT

rnobanHuTe TpaHchopmauuu.

Ho AHec, pacTe)kbT Ha eBPOonenckna Typmnsbm e no-ciab oT To3M Ha CBETOBHMA TYPU3bM U Ce OYaKBa
B 6bAelle Aa U3rybu MbpBEHCTBOTO KaTo AeCTMHALMA HOMep eAHO B CBeTa M [a Aajde MbT Ha AsuAa u
CALL,

OT apyra cTpaHa, HMe yCTaHOBMUXME, Ye 3aeTUTE B CEKTOPa MOJ1y4aBaT HUCKM 3aMn1aTh, a HAKOW OT TAX
paboTAT NpW HEBEepPOATHW YCNOBMA Ha TPyhd, TEKY4eCcTBOTO € roAsMo, AenbT Ha HedopmasHaTta

3a€TOCT € BMCOK M JIMNCBa TypUcTUYecKka MHOPACTPYKTypa.

Bcuuko ToBa MokasBa, Ye AHEC CbLLeCTBYBA Oce3aemMa /iMnca Ha npodecMoHanHa paboTHa cunaa B
Typ13Ma 1 no-cnewmanHo npu ,HacnegHuumTe Ha MCN”. ETo 3aw,o ¢upmute e HeobXxoAMMO Aa 3HAAT
HeL,o 3a Te3n obcToATencTBa:
e HeobxoamMmo e Te Aa HayyaT, Ye TYpM3MbT ce npeBpblia B rnobaneH 6M3HeC ¢ MHOMO Ha
6poii 3aMHTEPECOBaHM CTPAHU U C BbHLWHKW GaKTopK, NpeacTaBAABALLMN PA3/IUYHU UHTEpPECH,
nepcnekTBU, TbPCeHE N NOTPEBHOCTU.
¢ CblLeBPEMEHHO, TYPUIMDBT 3aBUCU OT BbHLHWM GAKTOPU, KaTO MKOHOMMYECKO Pa3BUTHUE,
aemorpadckm NpomeHu, ekonorma, obpasoBaHue, Nasap Ha Tpyaa U Ap., KOUTO e TPYAHO A3
ce NporHo3MpaTt Uaun NoBAMABaAT.
e OT Tasu rnegHa To4ka, TYPM3MbT € CBbP3aH C MHOXECTBO PUCKOBE M Ca HEOOBXOAMMM MHOTO
YMeHUs 3a paboTa B AbArOCPOYEH NAAH — TO3N Npobaem e TBbpAE YECTO CUAHO NoALeHeH
WUAWN [OPU HEMO3HAT.
MexayHaposeH NpoekKT ,Best Boss”, dnMHaHcMpaH oT nporpama ,,Epasbm+” e eaHO OT MHOMKeCTBOTO
peleHnsa, KOUTO ce OTHacAT A0 OM3Hec yHacneassaHeTo. TypUCTUYECKMTE MMUKPO M MasKu
npeanpuatva B EBpona ce Hy»K4aAT oT crewHa nogxKpena no oTHoweHWe Ha TaxHaTa "lMpoueaypa 3a
OolLeHKa Ha 6busHec HacnegHuuuTe B TypucTudeckmute MCM". MpoekT ,Best Boss” ce onutea Aa
npeofosee Tasn CUTyaLms Ypes CBbP3BaHETO Ha ABETe 3aMHTEPECOBAHU CTPAHU — YHUBEPCUTETUTE U
MCHM, nocpeacTsom JInuHocTHUA TecT "Best Boss-Inventory" (BBI), Kolito 6ewe pa3paboTeH oT
NnapTHbOPWTE M Ce OCHOBaBA Ha NOTPebHOCTUTE Ha CbBPEMEHHUTE NpoLLeaypu 3a NPUEMCTBEHOCT BbB

dupmara.
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MpoekKT ,,Best Boss” ocurypsBa Ha OTBOPEHWA Nasap M Ha TypUCTMUYECKUA BpaHL Hoyxay 3a busHec
yHacneaABaHETO NOCPEACTBOM CNELHUTE OCHOBHU AENHOCTU:
A) OcvbluecTBsiBaHe Ha €BPOMENCKO NPOyYBaHE 33 CbCTOAHMETO HAa NMPUEMCTBEHOCTTA BbB
dMpMUTE M 33 KNHOYOBUTE 3HAHMA, YMEHUA U KOMMETEHTHOCTM, HEOBXOAMMM 33 YCNELWHOTO
b6usHec yHacnennaBaHe;
B) PaspaboTtBaHe Ha mpoueaypa 33 OLEeHKa (CBbp3aHa C M3MCKBAHMATA Ha EBponeiickata
KBaMPMKaLMOHHA pamKa) Ha HacneaHUUMUTE B BM3HECa Ha TYPUCTUYECKMTE MUKPO U MasIKK
npegnpuaTus;
C) MNyb6nukyBaHe Ha CTpaTerMyeckm [OOKYMEHT KbM MOAUTUUUTE, KOMTO 0606uaBa
pesynTaTuTe OT MPOEeKTa M JaBa NpPenopbkM Ha 3aMHTEPecoBaHWUTE CTPaHM U Ha
BJaCTUMALLUTE OTHOCHO NpeAM3BMKaTeNCTBAaTa Ha ycnewHoTo GUPMEHO yHacnegsBaHe B

Espona.
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3. EBponeiicko npoyuyBaHe - pe3yntatm

EBponeiickoTo npoyyBaHe ce nposede mexay anpua v man 2015 r. cped MeHUAXbPU Ha
TypUcTUYEeCKM GUPMU, KaTo XOTenepu, PecTopaHTbopu, TyponepaTopu, TYPUCTUYECKU areHUmMn U
APYyrM 3aMHTEPEeCcOBaHM CTPaHW, KOWUTO MpPaBUAHO 6uUxa MOrIM Ja OLEHAT CbCTOSHWETO Ha
npUemMcTBeHOCTTa B busHeca. Te cnogenuxa CBOUTE M3UCKBAHUA KbM €BEHTya/lHUTe UM BUu3Hec
HacnegHWuM. 256 MeHMOKbPU onMcaxa CBOUTE /IMAEPCKM U OPraHM3auMOHHU YMEHUS, KaKTo U
No3HaBaHETO Ha Nasapa, KaTo MHOIO BaXXHU M KOUTO ObAeWwMAT HacnegHUK TpAbBa Aa NpUTeXKaea,
3a [la Ce NOCTUTHE YCNeLWHo yHacnesaBaHe.

JoKnagbT c pesyntatute OT MNpOYyYBAHETO nNpeacTtaBa nNpodecuoHasHM moaenm 3a 6usHec
yHacnegsBaHe B TypuCTMYecKaTa MHAyCcTpusa B EBpona, KakKTo M noaxoAAwmTe KAYOBM 3HAHWUA,
YMEHMA U KOMMNETEHLMU, KOMTO PbKOBOAMTENUTE Ha MUKPO U ManKuTe npeanpustus Tpsbsa Aa
npuTeKasar.

Bcneactsme Ha MOBULIEHWUTE WM3UCKBAHMA, KOWUTO Ce Ha/lOoMWxa Mpe3 nocaegHuTe roguvHu no
OTHOLUEHME Ha KaapwuTe, CbOTBETHO Ce YBEe/IMYaBaT U OYaKBaHMATA HA COBCTBEHULMTE NO OTHOLWEHMWE
Ha TeXHWUTE NOTEeHUMaNHN HacneaHUUM. KakTo ce Buxkaa Ha purypa 1, Hali-BaXKHMUTE IMYHOCTHU YepTu
Ha NOTeHUMa/IHNA HAc/NedHUK WO ce oTHacsa go "MasapHu ymeHua" ca: "pa3bupaHe Ha nasapHuTe
xapaktepuctnkn" (3.57), "npoyuBaHe BB3MOXHOCTUTE Ha nasapa" (3.4) u "pasbupaHe Ha

3aMHTepecoBaHuTe cTpaHu" (3.41).

®uzypa 1: "Hali-eaxcHume nazapHuU KomnemeHyuu 3a busHec HacnedHuyume"

M3TouHmK: Krajncan, M.; Bajzeli, B.; Tigu, G. et.al. (ed..) (2015): European Research Report. Bukarest. 2015.

CpenHa BeM4MHA
Pazbupa
XAPAKTCPUCTUKUTE HA...

IIpoBepsiBa u orieHsBa Pazoupa
BB3MOXHOCTHUTE 3a... danmrepecosannre. ..
YBakaBa HpaBUTE U IIpuema
TpagULHUTE MEXIYHApOJIHUTE. ..
OcbIecTBsABa THPTOBCK [IpoyuBa
BPB3KHU C... BB3MO)KHOCTHTE HA...
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KntouoBM KOMMNeTeHUMU No OTHOLLIEHWE Ha OPraHM3aUMOHHOTO NoBeAeHNe Ha KaHaMaaTuUTe ca:
"pa3BuBa KomnaHusATa npasunHo” (3.57), “pasbupa 6usHec moaena ” (3.52), Kakto 1 “ynpasnsBsa u

KOHTPOMPA pas3BUTUETO Ha BusHeca” (3.51).

Gueypa 2: "Hali-eaxcHume opaaHU3aUUOHHU KOMNemeHyuu Ha HacaedHuyume"

———CpenHa
BEJIMYMHA

Pa30upa 6usHec
Mozena

Hznons3Ba
UKT, uHTEpHET U 4 39
COIIMAJIHUTE MEIH

YnpasnsBa u
Sl konTpommpa
pa3BUTUETO Ha OM3HECA

IToctura Ganauc
MEXy TPAJUIHUTE U
HUHOBAITUUTEC

Bsema crparernyecku
perieHus

]

Pa3BrBa KOMIIAHUITA
3,57 TPaBUIHO

Hedunupa u
yIIPaBJIsABA CTAHIAPT
3a KauyecTBO

M3TouHuK: Krajncan, M.; Bajzeli, B.; Tigu, G. et.al. (ed..) (2015): European Research Report. Bukarest. 2015.
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M HaKpasa, HO He Ha MOCNegHO MACTO, /NIUAEPCKUTE KOMMNETEHUMM Ha MperkaTa oT 6usHec
HacnegHWUM, TpAGBa A BKAKOYBAT CNOCOOHOCTM KaTo "Aa 6baell OTBOPEH 3a HOBU MAEMN U Aa 3HAEL
KaK Aa oueHaBall puckosete" (3.58), "paspelwiaBaHe Ha KoHOAMKTM" (3.48), KakTto M "ychneuwHo

npunaraHe Ha HeobxoaumuUTe npomeHn"(3.48)°.

Figure 3: "Hali-eaxcHume nudepcku ymeHus Ha busHec HacaeoHuyume"

Cry>ku 3a mpumep Ha
CHTPYIHHULIUTE

———CpenHa..

OcnlIlecTBIBA

PazpemaBa KOHQIUKTH ,
P b 3,48 3,48 HEOOXOTUMUTE TIPOMECHH

HOZ[erHfI JIMYHOCTHOTO

TBOPEH 32 HOBU UJICU
pasBHTHE 3,5§TBOP A

M3TouHmK: Krajncan, M.; Bajzeli, B.; Tigu, G. et.al. (ed..) (2015): European Research Report. Bukarest. 2015.

Hai-BaxKHMTe ymeHMA Ha BU3HeC HacneaHUUMTE, KOMTO Ce OTKPOABAT B EBPONENCKOTO NpoyyBaHe, ca
AANHOBUAHOCT B KOMBMHLUMA CbC CTPaTErMyecku M METOAMYEH HauyMH Ha MUCIeHe. Tesn YepTu
TpabBa cera ga 6bAaT HamepeHW B 6bAeWMA HaAcNedHWK. B emnupuuHMTEe M3cneaBaHWA HAMA
YHMBEpPCa/NieH HaYMH Aa ce YCTaHOBAT yMeHMATa Ha KaHaupaatuTe. PakTM KaTo NoJj, Bb3PacT UM
npeaullHa Kapuepa moraT /IeCHO M AOCTOBEPHO Aa Ce YCTaHOoBAT. Ho e MHOro TpyAHo Aa ce oueHu
YMEHMETO Ha KaHaMAaaTuTe 3a "B3emMaHe Ha pelueHus" unum "pasbupaHe Ha apyrute". Nopagu Tasm
npuYMHa NapTHbopUTe TPA6Ba 4@ HAMEPAT HAUMH A OLEHAT B peasiHa CUTyauma Tesnm KOMNEeTeHLMHN,

KOUTO HE MOoraT ga 6'b,ﬂ,aT ANPEKTHO N3mMmepeHn, HO Ce n3pPa3ABaT KOCBEHO.

5Krajncan, M.; Bajzeli, B.; Tigu, G. et.al. (ed..) (2015): European Research Report. Bukarest. 2015.
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Pa3bupaHeTo Ha XxapaKTepUCTUKMTE Ha Masapa Ha NpPbB MNorsies He e HULWLO NoBeye OT pe3ynTaTa Ha
OCHOBHOTO pa3bupaHe Ha MKOHOMMKATa U camuTe AeWHOCTM Ha nasapa. To e YacT OT 3a4bAboyeHn
npodecnoHanHM 3HaHMA U e olLLe MO-JIeCHO 3a OLEeHKa. M Bce nak, ydacTHUUuTe TpabBa Aa AOKaKar,
ye Te ca B CbCTOSIHME peasiHO Aa Ce MOCTaBAT Ha MACTOTO Ha YOBEKa cpelly TAX, 3a A4a moraT 4o ro
pasbepaT HanbAHO (BCe NakK Te wWe umaT paboTa C BCMUYKM 3aMHTEPEcOBaHW CTpaHu B npoueca, He

Camo ¢ 0bMYalHUTE CU KANEHTH).

Tbit KaTo ToBa e B OCHOBaTa Ha coUManHaTa KOMMETEHTHOCT M COUMANHOTO MoBedeHue, e
HeobXxoAMMO [Ja M3MepuMM KOTHMTMBHATa emnatms Ha b6baewmte 6U3HEC HaciegHUUM B
TypucTnyeckute MCI. "PasuntaHeTo" Ha YyBCTBaTa B O4MTE HA €AMH KOJlera U3MCcKBa yMEHWETOo 4a ce
CObprKaT cobcTBeHUTe YyBCcTBA. TOBa Ce M3pas3snBa B YMEHMETO A3 Ce Bb3npuemart 4YyBCcTBaTa Ha
ApyruTe, a OCBEH TOBa NO3BOJIABAa W Aa ce pasbepaT Te3m 4yyscTBa. CnegoBaTeIHO, TOBA € YacT oT

JlnyHocTteH TecT BBI 3.

CnocobHocTTa aa ce pasbepar ,nasapHuTe ycnosusa" 1 "HyKAUTe Ha 3aMHTepecoBaHUTe CTpaHu" ca
[ABE OT Hall-BaXKHUTE KOMMETEeHLUMU, KOUTO BU3HEC HAaceAHUKDBT TpAbBa Aa npuTexkasa. Taka ye, HUe
MOEM 3@ OLEHUM Te3N KOMMETEHLUMM CaMo 4Ype3 Cb3ZaBaHe Ha JIMYHOCTEH TECT 33 OLUEHKA Ha
fasaTa Ha cucTemMa 33 M3MepBaHe Ha KomneTeHuuuTe. KOMneTeHUMUTE BUHArM ca CBbP3aHW C
JINYHOCTTA, @ IMYHOTO NOBEAEHMUE CHLLO UM OKa3Ba BAUAHUE. Hue Lie n3nosissame camoonpegensuia

CUCTEMa, B KOATO Ca OTYETEHU U HAZTMYHUTE B3aNMO3aBUCUMOCTMU.

Mma HAKONKO MeToda 3a HayyHM M3CAefBaHMA U eMMUMPUYHU OTKPUTUA, KOUTO M3MNO/I3BAT TaKbB
noaxoA. Bbnpeku, ye ce gosepaBame Ha KOMBUHMPAH BapWMaHT OT HAKO/KO TecTa, KOeTo BoAU A0
[OCTOBEPHU, KAYECTBEHW PE3YNTaTU, HMUE PeLunxme Aa NPUAOKUM pa3nndHun ¢opmatin nog ¢opmara
Ha BbNPOCK 3a NPeAoTBpPaTABAHE Ha AaBaHEe HAa YMWULUIEHO MOABEXAALM OTrOBOPW, KAaKTO WU 3a

npegoTepaTABaHE Ha AaBaHe OT KaHANAATUTE Ha COUMNANTHO-XKENATE/NTHN OTrOBOPU.
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ToBa o03HayaBa, 4Ye KaTo
onpeaenMm  NIMYHOCTHUTE
yepTn Ha bbaewmTe

Hac/iegHUUM, LWe OMo3Haem

TeXHUA npodun oT
KOMMNETEHTHOCTN, HO CbLLO
Taka ToO3M npodun wWwe Hu
Aage wHbopmaumsa U 3a
NINYHOCTTA. Ypes

M3MNON3BAHETO Ha Pa3/INYHU

BbNPOCUTENHN POPMHU, HUE cL s 3 — ¢ . <
| cetsrn _ R R ¥ 2 S £ S
BApBame, ye ie 6baem B CbCTOAHME Aa Ce Hamepu AO0CTOBEPEH HaYMH 33 U3MEPBaHE Ha YMeHUATa U

KayecTBaTa Ha 6M3Hec HacnegHuumTe.lTbHWUTE pe3ynTaTi oT EBPoNeicKoTo NpoyyBaHe Lie oTKpuete
B [lOKNaga oT npoyyBaHeTo, Nyb6aAuKyBaH Ha yebcaliTa Ha npoeKkT ,Best Boss” (BuX rnasa 8

LyAonbaHUTeNHa nHpopmauyma” no-gony).


http://www.fh-mittelstand.de/uploads/media/Policy_Paper_Best_Boss_onlineversion.pdf
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4. KakBo npeacTasnasa IMYHOCTEH TecT BBI?

MeToabT 3a oueHKa ,Best Boss”, HapeueH nnyHocTeH TecT BBI, e u3BegeH NpsiKo OT pe3yaTaTtuTe Ha
€BPOMNenCcKoTo Mpoy4YBaHe, HO CblLO Taka Ca WM3MO0/3BaHWM 3HAHWATA M ONUTA Ha MapPTHboOpUTE.
MpoekTnpaxme egHa npoueaypa 3a OUEHKa, KosTo bewe npepaboTeHa M YCbBbPLUEHCTBAHA OT
napTHbopuTe. Mo TO3U HauMH, HUE Pa3pPaboTUXME USNOCTEH U U3NON3BAEM UHCTPYMEHTApPUYM, KOMTO

MOXe Oa Ce npunara Ha NpakTuka.

MeToabT 3a oueHKa BBl ce cbcTOM OT 4YeTUpWU TecTa, KOMTO ca M3NpPobBaHM UM OULEHEHU OT
CbOTBETHUTE 3aMHTEPECOBAHW CTPaHW, NPEACTAaBUTENM HA UENeBUTE FPYNM U BbBHLIHU eKcnepTtu.
MapTHLOPCTBOTO MpoBeAe NWAOTHA ¢asa 3a TeCTBaHE M OLLEHKA Ha MeToZa B YeTUPU eBPOMeNCKU
cTpaHu (FepmaHua, BennkobputaHus, benrna n PymbHUA), KaTo B Ta3n NPoOBEpPKa yyacTBaxa noseve
ot 60 ¢upmm oT OpaHwa. OTpassaBaikM pe3ynTatuTe OT obpaTHaTa Bpb3Ka C Ou3Heca,

NapTHbOPCTBOTO ycnaA Aa puHaAM3MpPa IMYHOCTHUA TecT BBI.

BBl TectoBe 1 1 2 ca eMNUPUYHN NHCTPYMEHTU, MU3MOA3BAHN 33 ONpeaensaHe Ha HAKONKO KaTeropmm
nnyHoctu. OcBeH n3dyepnaTtesieH CAUCHK OT Bbnpocu, TectoseTe BBl 1 n 2 ussnmnyaT n npeacrasat
npean BCUYKO PasNYHN INYHOCTHU U NoBeaeHYeckn yepTn. Cnepn tosa BBI TectoBeTe ru cbnocTasAT
W CPaBHABAT C K/AOYOBUTE GAKTOPM 3a ycnexa Ha TYPUCTUYECKUTE MaNKMU U cpegHu npeanpuaTtna. Te
Ce OCHOBaBaT Ha pa3bupaHeTo, Ye pedepeHUUUTE 3a NPUEMHULMTE HA PUPMATA ANPEKTHO MOXKe Aa
Ce HanpasAT OT MOBEAEHYECKMTE XapPaKTEPUCTUKM Ha HacToAwMTe snuaepu Ha dupmarta.
CpaBHEHMETO Ha XapaKTEPUCTUKUTE e pe3ynTaT OT eMMUPUYHO onpeaenieHn MHPOPMaLMOHHM
KNacoBe, CBbP3aHU C yCMewHUTe ANAEPCKMU YMeHUa u cnocobHocTu. Kato usno, BBI Tectose 1 1 2
OLEHABAT InAepuTe KaTo CUFYPHU TUMOBE, AOKATO IMYHOCTHUTE HArnacu, KaTo eKCTPOBEPTHOCT MU
WHTPOBEPTHOCT Ca CBbP3aHM MNO-CKOpo C 6asosBu ncuxuuHu ¢yHKummn. BBl TecT 1 cbabprka 64
No3nLMn, KOMTO Ca B3AaMMHO CBbP3aHN B paMKUTe Ha 8 KaTeropmm oT GpakTopu, a TecT 2 ce CbCTou oT

80 no3uumu, rpynnpaHn B 8 Kateropmm ot pakTopu.

M3mepBaHETO Ha KOTHUTMBHATa emnaTusa ce ocbluiecTBsiBa B TpeTus BBl TecT. B To3u TecT Ha
YYacTHWKa e npeacTaBeHa cepusi oT 36 BUOMETPUYHM CHUMKM Ha NIULLETO, NO-KOHKPETHO Ha oYuTe U
YYaCTHUKBLT TpabBa Aa uM3bepe KoA OT YeTMpuTe AymMM ONMUCBA Hai-g4obpe MuUCAUTE M 4YyBCTBaTa,
KOWTO M3pasfBa /IMLLETO Ha CHMUMKaTa. TO3M TECT e 3aMMUC/IeH C e/l Aa Ce YCTaHOBM A0 KaKBa cTeneH
YYaCTHUKBT MOKEe [Aa BHUKHE B Cb3HAaHWMETO Ha YoBeKa cpelly cebe cu M aa pasbepe Hail-TOYHO

NCUXNYECKOTO MY CbCTOAHUE. Ton AaBa MHd)OpMaLI,MFI 3a cnocobHoCTTa Ha Y4aCTHUKa Aa KOHCTAaTUpa
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cobCTBEHUTE CU NN Ha APYyro amue MmeHTaIHU CbCTOAHUA, @ Ta3un CNOCOBHOCT € OCHOBHUAT Ha4uH, No

KOWMTO xopaTa pasbupaT MAM NPOrHO3MPaT Yy»KA0TO NoBeAeHue.

BnarosapeHue Ha U3BbPLUEHUTE NpeaBapuTenHu npoydsaHus (Freiburger Personlichkeits-Inventar),
BBl Tect 4 pa3snonara cbC cNMCbK OT 10 AMYHOCTHU YepTU, KOMUTO Ca OT M3KAKYUTENHA BAXXHOCT B
Hay4YHWUTE M3CNeABaHUA M MPaKTUYEeCKaTa AMArHOCTMKa. Ypes Hero ce M3BbPLIBA BHb3MOXKHO Hali-
A0b6pOTO NparMaTUYHO Tb/IKyBaHE, AOKOJIKOTO TOBAa € Bb3MOXHO. BBl Tect 4 3aBbpluBa C ABeTe
M3MEpPEeHMA Ha IMYHOCTTA, CPAaBHUMM C Bb3rneamnte Ha XaHc lOpreH AM3eHK: TOBa ca eKCTPOBEPTHOCT
M emoumoHanHoct. Cnegsat 138 Bbnpoca, KOUTO U3UCKBAT OTroBop "BAPHO" MM "He e BAPHO". BbB
FHM (Bucwe yumnuwe B LBepuH, FepmaHMa) To3M TecT Beye € M3MO0/J3BaH HAKOJIKO MbTU B
aganTupaH BapmaHT. CKanaTta 3a oueHKa e A0Ka3a/la CBOATa PYHKLUMOHANHOCT U AaBa AOKa3aTes1cTBa
33 HaZAEeXAHOCT U BaAMAHOCT. Kbm HacToAwmMA MoMeHT 148 cTaHAapTU3MpPaHM BbNPOCA Ca B3aMMHO
CBbp3aHM B Te3nm 12 Kateropum oT daktopu (10x12 + 2x14, 11). Kato Kbm TAX ce npubasu

BbMNPOCHUKDLT OT €BPONENCKOTO Npoy4yBaHe, dpakTopuTe cTaBaT 20, a BbnpocuTe — 0buwo 92.

Hakpas, BBI 6elie nui0THO TeCcTBaH MO OTHOLWIEHME Ha cBOsTa GYHKLMOHANIHOCT M BanmgHocT. Cnep,
HAKONKO BaAMAMPaAHUA, NIMYHOCTHUAT TECT € Beye Ha Pa3MNoJIOKEHME Ha €3UMUMTE Ha BCUYUKMK
NapTHbOPWU: aHIINIACKKN, BBArapCcKn, GPEHCKN, HEMCKU, PYMBHCKU U C/IOBEHCKM - BCEKM MapPTHbOP
TpabBa Aa n3bepe e3nK M NonyyaBa AOCTHM 3a NPOBeXKAaHe Ha TecTa. ToBa rapaHTMpa 3awmTaTa Ha

JINYHUTE AaHHM, KAKTO M NO3BO/IsSIBa HE3abaBHOTO NOyYaBaHe Ha oueHKaTa oT BBI TecTa.

11
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®ueypa 4: "/inuuHocmeH mecm Best Boss Inventory (BBI) — HayanHa cmpaHuya "

FAQ  Impressum

Login
TAN:

PIN:

Welcome!

Welcome to the home page of BBl g Before starting the test, it is recommended to study the following important
instructions carefully.

I instructions

Please login through entering the PIN and TAN you have obtained from your instructor. When dlicking the button "Start
/ proceed test” the data collection will begin.

This initial questionnaire is to ascertain your personal data, which will be saved anomymausly. For further information
you may take a look at the FAQ (Frequently Asked Questions) which you will find in the menu bar above. After the data
has been collected the test referring to preferences in behaviour and actions will take place.

Every time a new page is opened, you will see instructions in the upper section of the site that explain how to manage
each test. When taking the test, you will be informed automatically if there are certain data missing or gquestions
unanswered.

All in all you have 2 hours to complete all the tests. The remaining time will be shown in the upper left comer of each
test site. Be aware that only fully completed tests will lead to an appropriate result and assessment. If you are not able
to manage the tests within 2 hours, your test can not be assessed.

Please do not close your browser (Mozilla Firefox, Intemet Explorer etc) during the test. If you have closed your browser
you can continue further on when clicking *Start / proceed test”. Once again, please take a lock into "FAQ" if there's
anything unclear to you or if there are still unresolved issues.
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5. NMpeanssuKartencrsa u NpenopbKu
B Tasu rnaBa ca npeacTtaBeHW mnpeau3BMKaTesncTBaTa M MPEnopbKUTEe, CBbP3aHWM C OuM3Hec

yHacnegsaBaHETO Ha MalKUTE U CpeaHUn NpeanpuaTMa B CEKTOp TypM3bM. ToBa ca AeNCTBUTENHUTE
KNOYOBU efleMEeHTH, NpefoCTaBeHN OT MNAapPTHbOPUTE MO NPOEKTa, KOUTO OTPA3ABAT CbCTOAHUETO Ha
6M3Hec yHacneaaBaHeTO B CbOTBETHUTe cTpaHu (Fepmanus, Bbarapus, PymbHua u ObeamMHEHOTO

Kpancreo).

5.1 TEPMAHUA
NPEAU3BUKATE/ICTBA

0O6wo 3.7 MUIMOHA COOCTBEHULM HA MANKM U CPeaHM Npeanpuatmua 6axa NonMTaHM Kak naaHupar
NPUEeMCTBEHOCTTa Ha cBOA bM3Hec: 16% OT TAX NaaHMpaT npegasaHe Ha busHeca cu go 2017, kato 9%
pa3yunTaT Ha POAHMHW, @ 7% - Ha BBHWHM KaHaMAaTu. 35% HAMAT NnaH 3a yHacnegABaHe KbM
MOMEHTA, HO CYMTaAT, Ye e ce CNpPaBAT ¢ Npobaema No-KbCHO. M3HeHaABaLWO e, Ye NosoBMHATa OT
BCMUKM 3anuTaHn MCM (49%) HAMAT HUKaKbB MNaH OTHOCHO €eBEeHTYajHO

6baelo yHacnegasaHe Ha 6usHeca.’ EcTecTBEHO, 33 TOBa MOMKEe Aa MMa  ——
HAKOZIKO MPUYMHU. EQHA OT TAX MOXe Aa e, ye pupmeHnTe pbKoBOAUTENU

NPOCTO He ca MPUTUCHATU WM He BUXKAAT HeobXxoAMMOCT Aa ce 06Cvb¥Aa  [pseve om 70% om
BbMpoca 3a MpefaBaHeTo Ha 6OW3Heca B TO3M MOMEHT. HO Bce nak, MCTI, 8 koumo

mpsabea 0a ce
npobnemnte € NpuMemcTBeHOCTTa B BW3Heca Oo4eBMAHO ce MOALEHABAT, a

ocvuwecmasu
cnopep Hac Te TpsibBa Aa ca 06eKT Ha BHUMATENHO M/IaHUpaHe. YHacneoAasaHe Ha
busHeca rpes

cnedsauwjume 5
denepaNHOTO MMHUCTEPCTBO Ha MKOHOMMUKATa M eHepretTuMkata CTapTupa 200UHU, He ca

cneuuwanHa KamnaHuA, HapedyeHa "Cneggalla MHMUMATMBA", 33 Aa ce U30CTpU docmamuv4Ho

rnod2omaeHu 3a

4yBCTBUTE/NTHOCTTA Ha 6u3Hec nmaepuTe Kbm np06nema C NPNemcTBeHOCTTa -
moea 8 csy4au Ha

npes 21 BeK.” Kbm HaCTOALLMA MOMEHT Ta3u MHULIMATMBA Ce M3MO0A3Ba KaTo “cnewHa
Heobxodumocm”.

nnatpopma 3a bU3Hec angepute n 6U3HeC HacaeaHULMTE.

MNPEMNOPBKH

1. BwucwuTe y4yebHM 3aBeaeHUsA Bedye obydasaT ObaellM MEHUAXDBPU U

[aBaT BCMYKO Hal-0obpo oT cebe cu Aa NpuAOHBUAT CTyAeHTUTe HeobxoaMmuTe 3HaHuA aa

®Bundesministerium fiir Wirtschaft und Energie (Hrsg.) (0.).): Unternehmensnachfolge sichern. Berlin.
JocTtbnHo Ha: http://www.bmwi.de/DE/Themen/Mittelstand/Gruendungen-und-
Unternehmensnachfolge/unternehmensnachfolge-sichern.html.

’Cf. Deutsche Unternehmerbérse dub.de GmbH (ed.) (2016): Deutsche Unternehmerbérse. Das Portal flr
Unternehmer, Griinder und Investoren. Hamburg. JloctbnHo Ha: https://www.dub.de/.
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PBKOBOAAT, @ OTTamM U Aa Hac/easaBaT aageH busHec B 6baelle. PesynTatute oT Npoy4YBaHETo,
HanpaBeHW B PamKuTe Ha MpoeKT ,Best Boss” TpsbBa ga ce M3MNON3BAT OT BCUYKM BUCLIU
YyunamniLa, 3a Aa ce rapaHTupa TpaHchep B pegoBHUTE yyebHM NPorpamm C Len NoCTUraHeTo Ha

ycTon4ymB obpasoBaTesieH epeKT.

MbpBaTta 3a4a4a Ha NOIUTMUMUTE € AENCTBUMTENHO Aa NOAKPENAT NPOeKTa U HEeroBMTe NPoAyKTH,
KaTo CbAEWNCTBAT 3a PasnpoCTPaHABAHETO MM B COOCTBEHMUTE CM OPraHU3aLUMOHHU CTPYKTYPW.
ToBa e paboTa He camo Ha BaCTUMALLMTE, @ U Ha BCUYKM, KOUTO M3NOA3BAT IMYHOCTHUA TecT BBI.
Te TpabBa edeKTMBHO Aa rO M3M0/3BaT, A3 FO Pa3NPOCTPAHSABAT M [Aa HacbpyaBaT MECTHUTE

dupmm ga ro ynotpebnaear.

MNoseye oT 70% OT ManKUTe U CpeaHn NpPeanpuAaTUA, Ha KOUTO B caedBalLuTe NET roAnHU UM
npepcrTon busHec yHacnegABaHe, He ca NOATOTBEHM AOCTATbYHO 33 TO3M AKT U FO OMNMCBAT KaTo
"m3BbHpeaHa cutyauma". Camo eiHO CUCTEMHO CMopPasyMeHue 3a MEXAMHHO U AbJAroCPOYHO
6uM3Hec yHacneasBaHe e OTKAYM MOTEeHLMan 33 MKOHOMMUYECKU pacTeX, KOMTO MoXe ga ce
NoAKpPenn 1 Hacbpyu No-ePeKTUBHO, B TOBA YMCNO Ype3 M3MO0A3BAHETO Ha NybanMyHU pecypcu.
MCI ce cb3gaBaTt n OpraHU3MpPaT CTPOro NHAMBUAYANHO. Te U3rnexKaaT Kato CUAHO XeTeporeHHu
obektn. ETO 3allo, ycnexbT WAM NpoBasbT Npu egHo OU3Hec yHacnegABaHe, LWe MMma
Bb34ENCTBUE BbPXY LANaTa MKOHOMMKA M O0COBEHO CMMIHO Lie MOB/AMAE Ha Masapa Ha Tpyaa:
"BcaKka roamHa npubnmnsutenHo 400,000 paboTHM MecTa ca 3aBUCMMM OT ycneliHata 6usHec
npuemcteeHocT." 3a Aa ce cBeAe A0 MMHUMYM PUCKBT OT NPOBaJi, € HeobxoAMMO U NonesHo Aa
ce cb3fagaTt cneumanHu 6asm gaHHM OT NOTeHUManHU KaHauAaaTh 3a 6M3Hec yHacnegsBaHe B
MaskuTe 1 cpegHu npeanpuaTua. M Bce Nak, e4Ha 4yacT OT KaHAMAATUTE MoraT ga AeKlapupaT no
NPUHLMN XenaHMeTo cuM 3a BU3Hec HacnedHUUM M MOXe [a He yyacTBaT B HMTO egHa OT
Bb3MOHOCTUTE 33 M360p. ToBa 03HA4aBa, Ye e HeobxoAMMO A3 ce Cb3hafe npeacTaBuTenHa
rpyna oT KaHAWAATM CbC cnelmMasnHa HacoyeHocT , Typmsbm”, 3a Aa MoXKe ycnewHo ga ce opopmu
6M3HecC NpMemcTBeHOCTTa B TypucTnyeckmute MCII.

OcBeH TOBa, TaKbB OrpoOMeH 6POIt NOTEHUMANHM HacnegHUUM U KaHAMAATU e pedHo Ada 6baat
reHepupaHM U MNPeasoXKeHW B AbArOCPOYEH MaH OT HAKOJIKO 3aMHTepecoBaHM CTpaHu (oT
denepalHOTO MUHUCTEPCTBO, TbPrOBCKUTE MANaTW, Pa3NIMYHU CAPYXHKEHMUA, BUCLUMTE YUMIMLLA,
KaKTO M YacTHuA BusHec). YecTo ToBa HaaxBbpas GUHAHCOBMUTE, BPEMEBUTE U MKOHOMUYECKUTE
pecypcn Ha MCI, AOKONKOTO HacneasBaHeTo TpA6Ba Aa O6bAe pasrnekgaHo B paMKUTe Ha

6u3Hec exxegHesueto. Ot Apyra CTpaHa, ycnewHoTOo pellaBaHe Ha NPUeMCTBEHOCTTA B 6M3Heca,
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yBe/indaBa npecTtn>Xa Ha pa60To,a,aTenﬂ, Tbl KaTo ToBa e UHOWNKATOP 3a CTa6MJ'IHOCT, MBKABOCT U
UHTEPECEH HAYNH 3a Ha6MpaHe Ha nNepcoHan (OCO6eHO KOrato CtaBa BbMpocC 3a NOKOJIEHUNETO Yun

2).

MNonutnumte TpabBa Aa pasbupat npoueca Ha BM3Hec yHacneasBaHe KaTo YacT OT pernoHasiHo-
MKOHOMMYECKOTO pPasBUTME, YMETO 3HayeHue HapacTBa. ETo 3awo, TpabBa da ce nocTurHat
afanTUpaHU YCNoBMA Ha Tpyd, W Aa Ce W3rpagsaT onpeneneHu CTPYKTYpW, peryavpaHu ot
nybanyHoTo npaBo. ToBa TpAbBa Aa o0beanHu edeKTUBHO BeYye CbLLeCTBYBaWMTE AEMHOCTU Ha
BCMYKM 3aMHTEpPEeCcoBaHW CTpaHM. TOo MMa 3a Uen Aa YCTaHOBM WM HaCbpuM YCTOMYMBOTO
M3NoN3BaHe Ha pernoHanHu 6asa AaHHM, B YAaCTHOCT Ha PernoHasieH "naHen 3a yHacneasBaHe Ha
MCN". Taka Hal-gobpuTe NPaKTUKM Ha MPUEMCTBEHOCTTA B OM3Heca B Masikute M cpeaHu
npegnpuATMA We moraT ga 6baaT pasnpocTpaHsABaHW WM aHaNM3MpaHW. B KpalHa CMeTKa,
naHensbT TpabBa Aa 6bae cBbp3aH B eauHHa EBponelicka nnatdopma, 3a Aa NoAnomorHe no-
HaTaTbK npoueca Ha rnobanmsauma Ha MCI1. By TpA6Bano TO3M UHCTPYMEHT Aa ce pa3Bue Mo
nogobeH HauuH, Kakto "naHen MCM", cb3pageH oT KpeauUTHUA MHCTUTYT 3a Bb3CTAaHOBABaHE
(KfW) npes 2014 r. ToBa Mmoxe aa 6bae AONBAHMTENHO MNOAOHBPEHO Ypes3 npunaraHeTo Ha
perMoHanHa Bepcus BbB BCAKa degepanHa obnact. OcHoBHaTa UeN e Ja ce CbyeTae
MKOHOMMYECKMA PacTeXX M pasnpoCTPaHEHMETO Ha MHCTPYMeHTa 3a "busHec yHacnegsasaHe".
Moao6HO Ha TOBa, MAHENDT LWe ce NPeBbpHEe B MHCTUTYLMOHANEH NOAX04 Ha KOMBUHaUMATA OT

[iBaTa ceKTopa (MKOHOMMKA U HayKa), B KOWTO LLe ce CbYeTanT BCUUKM GaKTopu.
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BBl pa3KpuBa CUIHWUTE, KaKTo W cnabute cTpaHW Ha

KaHamaatute. Ton He NogKpensa pa3BUTMETO Ha busHec i el - etobier S
HacnegHWUMTE nNo-HaTaTbK. ToBa MoXe pfa b6bae
npegMmeT Ha Apyr NPOEeKT, B KOWTO KaHauaaTuTe Tpsbea
na 6baaT 06y4yeHM KOHKPETHO 3a A/TbXKHOCTTA, KOATO e
noematr. ETo 3awo, TOBa MOXe Ja JgoBeae [0

pa3paboTBaHETO Ha HOB MPOEKT WK A0 U3BbPLIBAHETO

Ha HOBO He3aBWCMMO u3ciegBaHe. Tasu MHUUMATMBA

MOXXe Oa 6'b,£|,e CBbp3aHa C YHUBEPCUTETUTE U BUCLLNTE

YYMAULLA, KOWUTO BeEYE Ca BK/AKOYEHM B pPaMKWUTE Ha Consequences and impacts of the research phase
on the development of the BEST BOSS assessment

dure and tool b
npoekT ,Best Boss”, HO e OTBOPeHa 3a BCeKM el

3anHTepecoBaH. B nocnepcrteme moxke aa ce pa3pa60TM

yebeH nnaH, KoWTo Aga 6bAe ONTMMANHO CBbP3aH C
Y ! A A P Erasmus+

NPUKAIOYMAMA  Beye MNPOeKT. [lo  To3n  HayuH
KaHanaatuTe 3a BU3HeC HacnedHWUUM moraT Aa ce noAnomaraTt NpPoAb/XKUTenHo u aa 6vaat
MHOMBMAYANHO MOAFOTBAHW 3a npoueca Ha yHacneaasaHe. Cned TOBa, KypCbT Ha obyyeHue
MOXe a Ce NpeBbpHe B ONTUMAAHNA HauyMH 33 yecHABaHe Ha ANAEPCTBOTO M NpUAocBUBaHETO

Ha noBegeH4YeCKn ymeHusa.

KaTo anTepHaTuBa, CbLECTBYBA Bb3MOMKHOCT Aa CE€ OpraHu3npa v pas3sue Nno-HaTaTblHa yyebHa
nporpama nog ¢opmarta Ha CEMUHapK 3a NOTEHUMANHUTE BU3HEC HacneaHULM. TOBa e CBbP3aHo,
pasbupa ce M c paspaboTBaHeTo Ha nogxoasaw, yyebeH nnaH. Tol MOXe Aa ce naaHupa B
NpoAb/KEHMEe Ha 3 AHKW, B KOWUTO KaHAMAatTMTe aa ce o6yyaBaT WMHAMBMAYANAHO 3a
npeausBuKaTencTBaTa ga YNpaBAABaT KomnaHuA. B ocHoBaTa Ha ToBa MoXe pga bbae
M3MOA3BaHETO M YCMEWHOTO NPeMMHaBaHe Ha NMYHOCTHUA TecT BBI. Cneg M3BbpLBaAHETO Ha
aHaNM3 Ha CUAHWUTE WU cnabuTe CTpaHU, CEMMHAPBLT MOXKE Aa MOCAYKM KaTo CPeacTBoO 3a
OKypaykaBaHe 3aeMaHeTOo Ha *KejiHaTa no3unuua. Mo To3n HauMH BbMPOCHUKBT, KAaKTO U GopmaTbT

Ha BbMNpoCuTe MmoraTt Aa ce N3nos3BaT 3a CpaBHEHUE, NPEAN 3a€MaHETO Ha ANTbXKHOCTTA.

B PaMKUTE Ha TO3MN NOAXO4 MOXKe Oda Ce M3BBbPWKU npoyydyBaHe cpepn CTyaeHTUTe OT BUCWUTE
y‘-IEGHVI 3aBegeHnAa Ha permoHasHoO, HAaUMOHAa/IHO U EBDOFIEI‘/‘ICKO paBHULLE. Kntovosuar BbnpocC
ue npoavbnkasa nOa 6'b,£l,e KakK ga ce noBuwn npuBAEKATE/IHOCTTA HAa NPUEMCTBEHOCTTA B
6usHeca. Koe e NO-aTPaAKTUBHO: KOPMNOPaTUBHOTO npmp,oGMBaHe nnu busHec yHaCI'Ie,CI,FIBaHeTO?

ToBa nNpoy4yBaHe 61 MOT/I0 4@ Ce OXapaKTepusnpa Yypes cnefHuTe BbNpoCu:
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- CrapTMpaHeTo Ha CcobcTBeH OWM3HEC MO-NPOBAEKTENHO /M € 33 CTyAeHTUTe oT
HacnegABaHeTo Ha pupma?

- Konko npuenekaTtentu ca MCI, ocobeHo Te3n oT chepaTa Ha Typu3mMa, 3a NOKONEeHUATA Y 1
Z?

- Kot ncka fa noeme OTroBOPHOCT KaTo AMAep Ha KOMNAHUA?

- Kak nprvemcTBeHOCTTa B 6M3HECA MOXKe Aa CTaHe aTpaKTMBHA?

Opyrn naev Bb3HUMKBAT M C Bb3MOMKHOCTTA 4a Ce gopa3Bue M Nogobpu AMYHOCTHUAT TecT. KaTo
NbpBa CTbMKa, TecToBeTe BBl MoraT fa ce M3non3BaT e4AMHCTBEHO OT TYpUCTUYECKMA BpaHLwW. Ho u
B APYr1 CEeKTopu ce 3abes3Ba CbluaTa CUTyaLMs - OTYAAHO TbPCEHE Ha Hal-noaxoaawms busHec
Hac/negHUK. JIMYHOCTHUAT TecT BBl mosKe Aa ce NPOMEHM U Aa Ce M3MO0/3Ba CbLLO TaKka U OT ApYru
CeKTopu. Mma WwaHc aa ce paspaboTu yHMBepCcaneH MHCTPYMEHT ¢ no-obua CTpyKTypa. 3a Aa ce
npepoTepaTth ToBa, BBl TpAabBa Aa ce M3MeHM M BNOCNeACTBME Aa Ce CMeuuannsmpa 3a gpyru

MKOHOMMNYECKHU cd)epM, 3a Aa 3ana3un CBOATa UHAMBUNAYANHOCT.

Mma olle eguH acnekT, KoMTo TpsibBa ga ce 0bMMCAN: B TYPU3MA CbLIECTBYBA CUTyaLMs, KOSTO €
no-nowwa ot n3bupaHeTo Ha HacneaHuK. MoHAKOra ce cny4Yysa Aa HAMa HUTO eAuH KaHguaart, 3a
3 MOXel Aa u3bupall, a TOBa e CBbP3aHO U C NpeaaBaHe Ha cobcTBeHUKa Ha dupmaTa, nopaau
HEBb3MOXHOCTTa Ja Hamepu noaxogAawmsa HacnegHuk. “lMoBeye oOT egHa TpeTa oOT
cobCTBEHULMTE Ha GUPMM Ce MbYaT Aa HamepAT NOAXOAAWMA HacnedHuK. [Jemorpadckute
NPOMEHMN, NnncaTa Ha Aobpe NOArOTBEHM Kagpu M Ha NOAXOAALLM HAacnegHMLM Le NPpoAbaXKaT
Aa 3agbnbovasaT To3M npobnem. lNpeanpuemaunte Tpsbsa Aa npeanaraT NpuUBAEKaTeNHU
NepcneKkTMBM 3a KBannduUUMpaHUTE CAYXKUTEAW. Bbnpeku ToBa CbllUEecTBYBaT HOBW LIAHCOBE,
NpomMsTUYaWM OT pas’WwupABalUTE Ce KOMMaHUM, KaTo Hanpumep upes cAMBaHe WAU

npuaobusaxe.

HaanN\ep, 3aHaATYNNTE U TbProsuuTe ynpaxXHABAT AEﬁHOCﬂa Cn B MUKPO npeanpuAaTumAa,
CbCTOoALWM Ce OT pbKoOBOAUTEN N MAaKCUMYM [BaMa pa6OTVIHLI,VI. Te He ca aTpaKTMBHM 3a 6usHec
HacnegHunuunTe, 3alloTo NpuU CAMBaHE Ha CXOAHM MO lEI,(EI\;IHOCT KOMMNaHWK, Ce noABABa eaHa
CbBbpPLUIEHO pa3/anyHa U No-ronama CTpyktypa. Ho HAKOM OT BeYe HaeTun nepcoHan 61 morbn Aa
6'bﬂ,e noTeHumnaneH KaHAMAAT 3a HaCneaAHUK Ha HOBOC(I)OpMMpaHaTa KomnaHua. Tosa e
OCbLLLECTBMMO U B Typmama. B egHa Takasa A4oCTa NoO-pasnmya CUTyauma, AMYHOCTHUAT TecT BBI
MOXXe Oa 6'bp,e OT Non3a. ToBa He e TUNnYeH cnyqaﬁ 3a busHec NPNeMCTBEHOCT, a BCTbMNBaHe BbB
BnageHne Ha eauH nogpeaneH no CbBCeEM paszindeH Ha4dunH 6u3Hec MU o3Ha4aBa nocneanBallo

NnOoTEHUMANTHO JO0pPa3BMUBaHE Ha TECTOBETE BBl un nposexagaHe Ha CbOTBETHUTE NPOYYBaAHUA.
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N HaKpas, b6eraHuuTe cbwo 6Guxa mornamM ga 6baaT npegsuaeHu. OT egHa cTpaHa, Te ca
NoAxXoAALl, pecypc 3a HamupaHe Ha BuU3Hec HacnegHMUM, a OT gpyra — Te ca U NOTEeHUMANHU
npeanpuemayun. M B gBata cay4vas, AMYHOCTHUAT TecT BBl e nogxoaAawo cpeacTBo 3a MsmepBaHe
Ha YMEHMATA M KOMMETEeHUMUTEe, HO CbLO TaKa ca Heobxoaumu ObAewm npoyyBaHMA, 3a

ycnelwHaTa MHTerpauma Ha Tesm xopa.

5.2 BbJ/ITAPUA

NPEAN3BUKATE/NICTBA

1. TypuctuyeckuTe npeanpuATMA HeBMHarM ca p[o6pe MHOOPMUMPAHM 33  EE ——
CblLECTBYBALLMUTE MPOrPamMM U MepKK 3a obyyeHne 1 3aeToCT, KOUTO OT CBOSA

CTpaHa HEBUHAlrM CbOTBETCTBAT Ha HYXXAUTE Ha CEKTOPA.

2. TypuUCTMUYEeCKMTe cemelHM NpeanpuaTMAa M3NOA3BaT 3a AeMHOCTTa CUM Hai-
BEYE MECTHM [OCTaBuMuM W MopaaM CBOATa AObJAroCpoYHa AelHOoCT
rapaHTMpaT TAXHaTa maTtepuanHa curypHoct. Mo To3u HauyuMH AonpuHacAT 3a
noBMLIaBaHe Ha MKOHOMMWYECKUS pacTexk U 61arocbCTOAHMETO Ha pervoHa, B
KOMTO Cca NO3ULMOHMpPaAHW. B xoTennepcTBoTo ce Haemat rosiam 6poit maagu
X0pa, a 3HaYMTe/IHA YacT OT NepCcoHana ca Ha Henmb/IHO PaboTHO Bpeme U CbC
Ce30HHa 3aeTOoCT B CPAaBHEHME C OCTaHaNAuUTe ceKTopu. TOBa 3acunBa puUcka oT
YecTo NOBTAPSALLO Ce U TFoNAMO TEKy4ecTBO, KOETO OT CBOA CTpaHa Hajara

3HAa4YNUTENNTHOTO HapacCTBaHe Ha pa3xoAuTe 3a Ha3dHa4aBaHe U OGVHGHMG.

3. be3noKoWcTBOTO Ha CNyxXuntennte e CBbp3aHO C HapacCTBallaTta HECUTYPHOCT B
pa60TaTa. ToBa e NOpPoOAEeHO OT yecTaTa U 6'bp3a CMsiHa Ha cobcTBeHOCTTa B TYPUCTNYECKUTE

npeanpuatua, GoKycnpaHa Ha-Beye BbPXY KPaTKOCPOUHM pe3yaTaTy.

NPENOPBKN KbM NOJIUTULMUTE

1. CtumynupaHe Ha Bpb3KaTa MeXAYy MajKuUTe TYpPUCTUYECKM GUpmM M 06pa3oBaHMETOo, KaTo Mo
TO3M HAYMH e 'M MHPOPMMPA 33 aKTya/IHU MPAKTUKM 3a J06po bU3Hec ynpasneHue. Cb3gaBaHe
Ha YCNoBMA 3a BHeaApABaHe Ha (MPMEHW CTa)KoBe M yBeandyaBaHe 6pos Ha obydyaemwuTe.

OKypamaBaHe Ha HeNnpeKbCHaTUA Auanor mexagy pa60Top,aTenMTe, poctasumumte Ha MOO un
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TbpcewmTe paboTa, KoeTo We Aoseae A0 NO-A06pU pe3ynTaTM OT NporpamuTe U MepKuTe 3a
nosMLIaBaHe Ha 3aeTocTTa U 3a obydyeHue. MoolupAaBaHe obmeHa Ha A06PU NPAKTUKU OTHOCHO
KaK cuctemuTe 3a npodecnmoHanHo obpasoBaHMe M obydyeHme OMxa MOrnM Aa npenocTaBAT

Bb3MOXKHO Hall-gobpaTa cpefa Ha cemeHUTe PUPMU 4a MHBECTMPAT B YMPAKYBaHE;

Moakpena Ha cneundMyYHOTO 3a cemerHuTe GUpMmn obyyeHne 3a NPUEMCTBEHOCT, YrpaBaeHue,
cTpaTeruu 3a pa3BuTne U MHOBALUWUM, KOUTO LEe A0NPUHECAT 3a TEXHWUA AbATOCPOYEH ycrnex 1 no-

cneumanHo npu 6usHec yHacneaasaHeTo;

Bnactumalumte TpabBa Aa nogKpenAT obyyeHMeTo no npeanpmMemayectso 1 no cneumduyHma 3a

ceMelHUTe NPeanpUATUS MAaPKETUHT U MEHUAKMBHT;

Typu3MbT AaBa Bb3MOXHOCT 3a 3a€TOCT Ha /IMLLA, KOMTO Ca 3a MbPBM NbT Ha Nasapa Ha Tpyaa uamn
KOUTO He moraT ga HamepAaTt pabota gpyrage. Mo TO3M HauMH TOW NPeaocTaBA Bb3MOXKHOCT Ha
HUCKO- unn cnabo KeannduumpaHuTe Tbpcelm paboTa KaTo UAN0, Ha eTHUYECKUTE MasILMHCTBA
N MUrPaHTUTE, Ha 6e3paboTHUTE MNALAENKN M AbArOCPOUYHO 6e3paboTHUTE, KAKTO N Ha XKeHuTe,
KOMTO MMaT OTFOBOPHOCTM KbM CBOMTE CEMEMCTBA Aa HamepAaT novacosa pabota. Tosu Twun
Bb3MOXHOCT 33 paboTa e BayeH AOMbAHUTENEH U3TOYHUK Ha A0XOAM 33 NEeHCUOHEepPUTE UM 3a
APYru rpynu, KOMTO MMaT ONUT NpU yHacneassaHeTo Ha 6usHeca. Bnactute Tpabsa ga cb3gagar
61aronpuATHM  YCIOBUA 338 WHBECTMPAHE B YOBELWIKATE PEecypcu, KaTo Hanp. AaHbyHU
npedpepeHLMM, ONPOCTABAHE Ha MpoueaypuTe MPU OTYMTAHETO Ha MPOEKTU, CBbP3aHU C

HaeMaHeTo Ha NepcoHan, OCUrypsiBaHe Ha CPeACTBa 3a Pa3BUTME U T.H.;
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fonama 4yacT OT cemenHuTe npeanpuATUS ca CUJTHO
3 Guideline Il
CBbP3aHM C MACTOTO, KbaeTo ¢MpmaTa M3BbHPLUBA
CTOMAHCKa AEeMHOCT W Mopaam ToBa Cb3AaBaT pPaboTHU
MecCTa 0PU B CENICKUTE M NO-MaKo NpUBAEKaTeNHUTE B
WKOHOMMYECKO OTHOLUEHWE paiioHM, KaTo Mno TO3u
HauyMH cnomaraT 3a bopbata cpewy npoueca Ha
CTapeeHe U obes3noanaBaHe, KOMTO 3acAra rosemu

palioHn Ha Esponeiickua cblo3. ObuimHaTa/perMoHbT

TpﬂﬁBa Aa nonarat rpuxunm 3a no,u,o6p$-|BaHe Ha

Consequences and impacts of the research phase

MHd)paCprKTypaTa 33 na ce rapaHTMpa on the development of the policy paper
’

KOHKypEHTOCI'IOCO6HOCTTa, O6HOBFIBaHETO, pactexa wu

YCTOMUMBOCTTA Ha Te3WU NPeanpusaTUS M B YaCTHOCT Ha
Erasmus+

CTapTMpAWNTE W MUKPO nNpeanpuatuaTa. ToBa LWe

YNneCHNn mMmexXayCekTopHOTO U TPACrpaHNYHOTO CbTPyAHUYECTBO U WEe CNOMOrHe 3a pactexXa U
I'I1068!1M38LI,MF|Ta. |_|p03pa‘-IHOCT npn OT4YUTAHE Ha MNpuUxoauTe Ha AbprKaBaTa OT Typusbm U

AeWHOCTMTE, 33 KOUTO Ce U3Pa3xoaBaT Te3n CPeACcTBa;

HacbpuaBaHe obmeHa Ha wHopmauma, Hoyxay U A06pM NPaKTUKM Ha HauuoHanHo/

TPaHCrpaHWYHO/ eBPONENCKO paBHMLLE.

NPEMOPLKU KbM NPELACTABUTE/IMTE HA CEMEWHMA BWU3HEC / PABOTOAATE/ICKUTE

OPrAHMU3ALUMN

1.
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PaboTogatenute Tpabea Aa 6b4aT HaCbpyaBaHW Oa Ce BK/OYBAT aKTUMBHO M Aa AONPUHAcAT 3a
couManHua AManr B CEKTopa, Aa OpraHusuMpaTt obydyeHWeTo M pPasBUTMETO Ha YMeHMUsA, Aa
OOMPUHAcAT 3a YCTOMYMBO pPa3BMTME W AOCTOEH TPyA, A3 NoAobpasBaT ycnoBuATa Ha Tpya,

(BK}'II'O‘-IMTel'IHO pa6OTHOTO Bpeme n 3annau1,aHeTo), Aa npunarat mepkn 3a mnagekka 3aeTocCT,

3acunBaHe Ha MpPUHOCa Ha CemelHuTe NPeanpUATUA KbM MHOBaUMKUTE Yype3 HacbpyaBaHe Ha
TAXHOTO yyacTe B Ny6/IMYHO-YACTHM MAPTHLOPCTBA W KABCTEPUM WM 4Ype3 HacbpyaBaHe Ha

CbTPyAHNYECTBOTO UM C Hay4YHOU3C/1eA0BaTEeNICKNUTE UHCTUTYLUUMN;
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3. ®uHaHcupaHe Ha cxemu 3a obydyeHue 3a npeanpuemadn oT MaskuTe NPeanpuUATUA, KOUTO AaBaT
Bb3MOXHOCT Ha COBCTBEHULMTE Ha CEMENHM NPeanpuUaTUA Aa aganTupaT CBOUTE APYKECTBa KbM
6bp30 npomeHAWATa Cce cpeda B pe3ynTaT Ha HapacTBawarta rnobasHa WMKOHOMMYECKa
WHTErpauma, noAsBata Ha HOBM TEXHONOMMKM, KaKTO M CbCpeAoTo4daBaHe BbpXy Leaute 3a

NoCTUraHe Ha ,,No-3eneHa” NKOHOMWKaA;

4. HacbpuyaBaHe Ha KyATypa Ha paBHUTE MNpaBa Ha MbMKETe U KEeHUTe, KOATO OKypakasa
npeanpMemMayecTBoTO Cpej KeHUTe B CeMelHUTe NpeanpuaTUA, BKAOUUMTENHO Ha PbKOBOAHU

no3snunun,

5. [Jda nopgkpenaTt EBpOﬂEVICKaTa MpexXa Ha nocnaHnuM 3a XKEeHCKO npegnpunemayvyectso ¢
EBpOI'IEf;ICKaTa MpeXxXa Ha HaCTaBHUUM 3a XeHU npeagnpumemaydmn, ¢ uen ga ce nosuwn TAXHaTa

BUAMMOCT.
MNPENOPBKU KbM AOCTABYULUTE HA NPODECUOHA/THO OBPA3OBAHUE U OBYYEHUE

1. WU3rpaxkgaHe Ha KpeauTHa cuctema B npodecnmoHanHoto obpasoBaHuMe M obyyeHne M 3a
epeKTUBHOTO I BbBEXAaHe Ypes3 yCbBbPLUEHCTBAHE Ha AbPrKaBHMTE 0bpa3oBaTe/IHM CTaHAAPTU
3a npuaobusaHe Ha KBaandpMKauma no nNpodecumn, OPUEHTUPAHN KbM ,eaANHULM Pe3yaTatn oT
yyeHe”. Cb3faBaHe Ha Bb3MOMHOCTM 3a BK/AlOYBaHe B AyanHa ¢dopma Ha npodecrmoHanHo
obyyeHune 3a npuaobusaHe Ha 3HaHUA M YMEHMA, OTrOBapPALLM Ha U3UCKBAHMATA Ha paboTHUTe

MeCTa U CBbP3aHU NPAKO C NPaKTUKATa U 6M3Heca;

2. OcblyecTBaBaHe Ha eBPONENCKM/HAUMOHANHM NPOrpamMmm 3a MOBWAHOCT Ha CTyAeHTUTE U
TpyAewmTe ce. “EBponeiumTe HabposaBaT OKOJIO efHa YETBbPT OT BCUYKM MENKAYHAPOLHM
CTYOEeHTCKN obmeHun B EBpona, a 6posaT nm e HapacHan cbe 114% ot 2000 o 2010. MobuaHocTTa
B EBpo3oHaTa cblWo MoAydn cuneH Thacbk npe3 2014 ¢ opobpaBaHeTo Ha paswuMpeHaTa
nporpama , Epasbm+”%;

3. PaspaboTBaHe Ha NpodecUoHaNHN 0OYYMTENHN NPOrPamMM M Nomarana no npeanpuemayectso,
MapKEeTUHI U MEHUOKMDBHT, cneumMPuUUYHM 33 CeMeVHUTE NpPeanpuaTvsa, 4Ype3 KouTo Ja ce
npnaobusaT opraHM3aLMOHHU YMeHUA 3a GUPMEHO ynpaBfeHue, 3a pa3bupaHe Ha 6uM3Hec

Mmoaenn, 3a ynpassieHne U KOHTPOJ1, KaKTO U 3a ﬂpl/IAO6VIBaHe Ha KOMneTeHuun B obnactra Ha

8 |CEF GmbH (2014): Pe3tome Ha mexxayHapoaHaTa CTyAeHTCKa MobunHocT 3a 2014. BoH. YebcanT:
http://monitor.icef.com/2014/02/summing-up-international-student-mobility-in-2014/.

21



CTPATETMYECKU AOKYMEHT , BEST BOSS”

MapKEeETUHra, namexay KOuTo Hal-BaXKHM ca pa36MpaHe Ha MNa3apHUTE XapPaKTEPUCTUKU, Ha

BbHWHUTE 3anHTEPECOBAHU CTPAHUN, NPOYy4YBaHE Ha Na3apHUTE Bb3MOXKHOCTH;

4. HacbpyaBaHe Ha cneumanHu obpasoBaTesHW AEWHOCTM 3a M3rpa)k4aHe Ha KyaTypa Ha
npeanpuemMadyectso M Ha KyanTypa Ha W3BbpLIBaHE Ha CTOMaHCKa AeWHOCT B CeMeMnHu
npeanpuatua. MNpuaobmBaHeTo Ha ANAEPCKM KOMMETeHUUM KaTto ceobogomucane u 3HaHuA 3a
OLEeHKa Ha PUCKa, U3BbPLUBAHE Ha MPOMEHMU, yNpasBaeHMe U pelaBaHe Ha KOHOANKTM mexay v

CbBMECTHO CbC CNYyXXUTennTe, Ca OT U3KNHYNTENNTHO 3Ha4YeHHne,

5. TMpeasuskaaHe Ha noseve 4acoBe MO NPAKTUYECKO Oby4yeHue B yYebHMA Matepuan KakTo U Ha
rnoseye Bb3MOMKHOCTM 3a Creuuanusauma no Bpeme Ha obydeHueto. OpraHusMpaHe Ha

CTaXKaHTCKM NpoOrpamu;

6. MepuoanyHo ob6HOBABAHE Ha y4ebHUA maTepuan c Ues npocseasBaHe U 06xBallaHe Ha HOBUTE

TeHAEHUWN B PAa3BUTUETO HA TYPUCTUYECKUA 6M3HEC;

7. YcraHOBABaHE Ha MO-TECHM BPB3KM Mexay obpasosaHueTo M Bu3Heca, C LEen afeKBaTHOTO

rocpeLLaHe Ha Hy>KauTe Ha nasapa Ha Tpyaa.

5.3 C/1IOBEHWA
NPEAN3BUKATE/NICTBA

1. MMpeanpvemaunTe Bb3NPUEMaT COBCTBEHMA CU CTU/ HA yMNpaB/eHne KaTto
eAMHCTBEHO Moaxodsul. B cblWOTO Bpeme ce cTpaxysaT Aa BbBeaar

NMPOMEHU U Ca 0COb6EeHO BHUMATENHU KbM TSX.

2. CneunduyHo 3a cemeiiHUA BU3HEC e, Ye KOHPAUKTMTE npeacTaBasaBaT
nperpaga 3a nocaeABallo yCnewHo pasBuTue UaAn yHacaeanaBaHe 1 ToBa

ce Ab/1XKN Ha poaCTBEHNTE OTHOLWLEHWNA BbB (1)1/1}9M3Ta.9

3. Cnopep npoyyBaHeTo, NpeanpuemauyuTe HAMAT ficCHa npeacTaBa 3a
KOMIM/JIEKCHOCTTa Ha Npoueca Ha yHacnegsdBaHe W He Ca A0CTaTbyHO

MHd)OpMVIpaHM 3@ 3HaA4YMMOCTTa Ha YyHacnegABaHeETO — BPEeMEeBUAT

? HoBak, M. (2014) Bb3MO»KHOCTU 3a yHac/ieanaBaHe Ha cemeliHua 6usHec, Pro-avto Novak, Erika Novak s.p.
Univerza v Mariboru: Ekonomsko poslovna fakulteta
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KOMMOHEHT U N1aHNPAHETO Ha BPEMETO Ca CbLO OT U3KNBYUTETHA BE:!)KHOCT.10

MNPEMNOPBKU

1.

Mpeanpuemaunte cnegsa ga 6baaT MHGOPMUMPaAHM 33 HEOHXOAMMOCTTA OT NPOMAHA CbobpasHO
C TEHAEHUMUTE M B OTFOBOP Ha HYXAWTe Ha Masapa. Heobxoammo e ga MM ce npeacTaBaT

KOHKPETHM NpumMmepu 3a 406pn NPaKTUKK.

B gonbaHeHWEe Kbm (I)OpMaﬂHOTO 06pa3OBaHME, € MHOIo Ba*HO fa Ce nposexaia He¢opmanHo
o6yqume 32 CbBpeMeHHUTe TeHAeHUMN. TbProBCKO-NPOMULLNEHUTE NaaaTh B CbTPYLAHMNYECTBO
CbC CbOTBETHUTE MUHUNCTEPCTBA Tpﬂ6Ba Ada WMaT afdeKBaTeH nornen BbpXy TeHAEHUUNUTE B

TYpU3Ma U Aa npegnaraTt Ha KaHAnAaaTuTe 3a HacieaHnun noaxoaAalo o6yqume B Ta3u obsacT.

JINYHOCTHUAT TecT BBl wWwe nomorHe Ha nNoTeHUMaNHUTe BU3HeC HacnegHUUM Aa onpeaenart
CBOWUTE KOMMETEHUMUM UK Aa OTKPUAT cnabuTe mecTa B NOAroToBKaTta cu. ToBa Lie cnocobcTea Te
[a ce OpuMeHTMpaT Npu M3bopa Ha NoAxoAAllo nocneaBawo obpasoBaHMe U 0byyeHUE, KOETO
TpabBa Aa ce M3BbPLLM B Noaxoaawa obpasosatenHa UHCTUTYUMS (bopmanHo obpasoBaHue) Uau

oT TbpProBcKo-NpomMuLINeHa NanaTta nog ¢opmara Ha KypcoBe, CEMUHaPU, KOHepeHLUN 1 ap.

OT 3HaYeHMe e U NCUXOSIOTMYECKUAT aCNeKT Ha NPNemcTBeHOCTTa B 6M3Heca, KaTO UCTOPUYECKU U
KYATYPHO o6ycn03eHaTa mexaynokosieH4eCka BPb3Ka, KOATO HOCU HAKOU OT XapaKTepPUCTUKUTE

Ha cpegaTta.

3a ycnewHoTo MNpuaaraHe Ha Mpolueca Ha yHacneasBaHe € MHOM0 Ba)KHO HaBPEMEHHOTO M
NoAXoAAWoO nnaHupaHe. [pu nNpesaBaHeTo Ha CbOTBETHWUTE 3HAHMA, obpasoBaTtesHuTe
WHCTUTYUMW UIPasT MHOFO BaXHa posA. B ToBa OTHOWEHME MMa M Bb3MOXHOCTM 3a

pa3paboTBaHETO Ha HehOPMaANHN yuebHM Nporpamm UM TEMMU 33 KOHCYATUPAHE.

10 Ahej, M. (2009). NMnaHunpaHe Ha yHacneassaHeto B MCI B CnoseHuA. Univerza v Mariboru: Ekonomsko
poslovna fakulteta
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5.4 PYMDbBHUA

PacTtexXbT Ha Mankute u cpegHn npeanpuAaTna He € U30/nMpaH npotec. Tolh e UHTErpupaH B
UANOCTHOTO pa3suTUe Ha O6LLI,6CTBOTO M UKOHOMMKaTa. OT Apyra CTpaHa, MC npeagcraBnAaBart
I'p'b6HaKa Ha WKOHOMMUKATA, KaTo Cb34aBaT 61arocbCTosiHNE U CTAabBUAHOCT B AbprKaBaTta. Karto
B3emem noa BHMMaHUE BCUYKU Te3N aCNeKTn, moxem Aa OT6€I1€)KVIM, ye B1aCTuMaluTe Tpﬂ6Ba Aa
MMaT ACHU MOJIUTUKU 3a VILI,EHTVId)VILI,VIpaHe n O6e,EI,VIHFIBaHe Ha BCUYKU UKOHOMUYECKU U CcOoUMNaNHU

NapTHbOPW, KOUTO MOFaT Aa Bb34ENCTBAT BbpXy pa3sutmneTo Ha MCII.

Korato roBopum 3a naptHbopu Ha MCII, HMe umame Npeasua No-CneunanHo, HoO He eANHCTBEHO —
BUCLLUUTE y4ebHWN 3aBeAeHUA, KOHCY/NITaHTCKUTE M obpasoBatesiHn GUpPMU, PasBOMHUTE APYIKECTBa,
HMO v ap. ToBa 03HayaBa OpPraHM3aLMA, KOATO AOMb/BA TPAAULUNOHHUTE BPB3KU MeXay dupmute

nnm mexay dupmmte n nybanyHaTa agMUHUCTPaLmA.

NPEAN3BUKATE/ICTBA

I
1. YHacnepAaBaHeTo Ha 6u3Heca e €4QHO roNaAMO npeansBUKaTesICTBO KaTo

npouec Ha na1aHMpaHe U TbpCeHe Ha NoaAxo4Al, KaHONAAT.

2. Bpmb3kaTta mexay MCI n yHuBepcuteTuTe 1 U3CNe0BaTeNCKUTE NHCTUTYTH
BCE OLLLe e U3KUUTENHO cnaba. OueBMAHO e, ye nponykata mexay MCM u
W yHMBEpCUTETUTE U  OpYyrMTe BWAOBE PA3BOMHM  WMHCTUTYTU €

U3KNKOYNUTENTHO ronama.

3. EpgHo ot ronemute npeaussukatencrtsa npeg MCIM e pa passusaT u

3a4bpXKaT CNocobHuTe cu Cnyxxutenwu.

MNPEMNOPBKH

1. yHVIBepCMTETVITe cneaoBa  Aa paapa60TﬂT cneunanHu nporpammn  mnam  moayam  no

npeanpvemMayecTBo UM ynpaBieHUe Ha maskaTa U cpesHa dpupma.

Bucwure yqe6Hv1 3aBegeHnAa UMaT OorpomeH UHTeNNIeKTyasiIeH NoTeHUMan, KOWMTO MOXKe Aa ce n3non3ea
3a npoy4yBaHe U Tpchcbep — OT npenogasatennte KbmM CTyaeHTUTE U KbM BCUYKU OCTaHaA/IU

o6yqaeMM, KOUTO UMaT UHTEPEC KbM cobCTBEHOTO CH ﬂpOd)ECMOHaJ'IHO pa3sutune.
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YHMBEPCUTETUTE U3NDBAHABAT KAOYOBATa PoasA B 0O6pa3oBaHMETO HAa MIAAO0TO NOKOJAEHUE, KAaTO UM
OCUTYPABAT HE CaMO 3HAHMA, HO CbLLO TaKa U3rpaxKaaT YMEHUA U NMYHOCTM 33 AUHAMMUYHOTO HU
obuwecTBo. YMeECTHO € Ja ce M3roTBAT NOAXOAALLM aKaZeMMYHW nporpamu, GOKYCUMpaHW BBPXY

cneundmrkata Ha MCI1.

ToBa 03HauyaBa, 4Ye OWE OT CaMOTO HayaNo Ha CBOETO ObyyeHWe CTyAeHTMTe LWe HayyaT
XapaKkTepucTukuTe Ha MCI, we 3anoyHaT ga pasbupaTt TexHuTe npobsiemu, HO CbLWO Taka U

Bb3MOXKHOCTUTE Aa 6bAaT npeanpuemadn nnm ga paborat 8 MCr1.
2. Cb3paBaHe Ha pa3BOMHM LLeHTpoBe 3a paboTa ¢ MCI B yHMBeEpCUTETUTE.

Te3n pasBOWMHM UEHTPOBE, KOMTO MOraT Aa Ce Cb3gafaT B yHMBepcuteTuTe, we obeamHsaBaTt
npodecopu, CTYAEHTU LOKTOPAHTM, MarncTpum, 6akanaspu 1M Apyru KaTeropumn nepcoHan, Kouto 6uxa

HamMepuaun pasindiHn MHTEpPECHU 3a MCI Temu 3a TAXHaTa U3cneaoBaTencKa AEVIHOCT.

OcBeH TOBa eAHM TaKkuMBa M3CNEA0BaTE/ICKM LEHTPOBE MoraT Aa NpeaocTaBAT B AOMb/HEHWE Ha
aKaJeMUYHUTE NporpamMu MPaKTUYECKM NOoAXOAM 3a CheumanucTuTe, KOUTO ce MHTepecysaT OT
npeanpuemMadyectso  WAM  3a CTYAEHTMTE, KOWUTO XenaaT [Ja HasBnsa3aT no-AbnbOKO BbB

d)yHKLI,MOHMpaHeTO Ha TaKMBa OpraHn3auunmn.

CUCTEMHUTE MPOy4YBaHMA Lie BanMamMpat HeobxoAMMOCTTa M Bb3AENCTBMETO, KOMTO eAMH TaKbB

noaxon MOXe Aa MMa 3a 34paBoTo pa3suTme Ha MCI.

3. Cb3gaBaHe Ha MHCTUTYUMOHAZHA pamKa 3a TpaHcdep Ha pesyaTaTuTe OT YHUBEPCUTETUTE KbM

Mcr.

Bnactumalumte TpA6Ba Aa B3emMaT No4 BHWMAHWE, 4Ye YHUBEPCUTETUTE W3BLPLIBAT MHOTO
npoyyBaHus nog pasnnyHa ¢opma. KpallHO HeobxoamMmo e Te3n pesynTaTm ga AOCTUrHaT [0
OpraHusauumTe U A0 XopaTa, KOUTO HaUCTUHA ce HyXKAAAaT oT TaAx. A MCI npeacTasnAsaT OCHOBHUA

6eHedULMEHT Ha eANH TaKbB TpaHcdep Ha Hoy-Xay.

BAn3KaTa Bpb3Ka Mexay TAX le onpeaeny KoOHconuaupaHeTo Ha 3Hauua B MCM, we nomobpu

ynpaB/1eHNETO B TAX, a TOBa WE MM NO3BOJIN Aa CU OCUTYPAT PaBHOMEPHO Pa3BUTUE Ha 6usHeca.

4. BkAato4BaHe Ha YHUBEPCUTETCKU Ceumanmuctm B KOMUCUM, NAHEIN UIN eKUMKU, KOUTO U3FOTBAT U

OCblLecTBABAT MNOJIUTUKMN.

MHoro npodecopu ca ekcnepTu B cBosATa obnact. Te nputerkasaT o6WMPHM 3HaAHMA 33 BUsHeca,
MKOHOMMYECKaTa cpeaa, KoHcynTaummnTe u obydeHneto. EgHo TakoBa 6oraTcTeo Tpabea Aa ce B3eme

nof4 BHMMaHue npu paspaboTBaHeTo Ha NOAUTUKK 3a MCT.
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AKageMuyHuTe cneyuanncty MoraT ga paboTaT 3a pPas/IMYHU  CTPYKTYPU WAN  aBTOHOMHM
OopraHusaumMn 1 Aa AoNpUHAcAT Npu pa3paboTBaHETO Ha aHa/IM3K, NPOEKTUPAHETO Ha CTpaTernm Uan
Npu OUEHABAHETO Ha Bb3MOXHOCTUTE 3a U3rpaXkAaHeTo Ha MOCTOBE MeXKAY PasNYHUTE UHCTUTYLUMU

W opraHusaumm.

5. Cb3pasaHe Ha nynose 3a pa3suUTne UM Ha KNbCTepn, B KOUTO YHUBEPCUTETUTE Aa UMAT ACHa

pons.

MynoseTe 3a pasBUTME WU KNbCTEPUTE NPEACTaBAABAT reorpadpckmn obnactu, B kouto MCI morat ga
Ce KOHLEHTpMpaT M [a M3MNoN3BaT CBOWUTE COBCTBEHW CMOCOBHOCTM KAEKTUBHO. YHMBepCUTETUTE
MOraT a WUrpanAT KAl4yoBa Po/iA B e4Ha TakaBa OpraHuW3auusa, Kato npegoctasatT Ha MCI ueHHo

NO3HaHWE, KaKTO U nopeaunua oT yCayrun.

CbBMecTHaTa paboTa B cneuvanusmMpaHy reorpadckn parioHu e nossoauM Ha MCM ga ysenuuar
B3aMMOZENCTBMETO NOMEXKAY CU, Aa ce pa3bupat no-gobpe, Aa onpeaenat NpaBUIHO CBOATA Bepura

Ha CTOMHOCTTA, Aa ce AoroesapATt npu I'IO-[],O6pM YC/10BUA CbC CBOUTE KOHTPAreHTU.

ToBa e yAecHM Cbllo U HaMUPaHETO Ha NnoTeHuuanHu busHec HacnegHuuu 3a MCI, TbiA KaTo

p,EI‘;IHOCTMTe M eKCnepTuTeE B NpenanpuATmnATa Ca p,06pe NO3HATKN N MOTaT 1IeCHO Aa Ce oueHABarT.

6. Bb3nuTasaHe Ha KyATypa 3a y4eHe 1 MHOBALUK.

» April 2015

MpuemcteeHocTta B MCI e npouec, B KOWTO y4actsaT
MHOFoO nNpomMeHAuBu. HAKOM OT Hal-BaxKHWUTE cnopej,
€eBpONeNCcKoTo MNpoyyBaHe, KoeTo 6e npoBeneHo B
pamMKuTe Ha NpoeKT ,Best Boss” ce oTHacAT A0 ymeHusTa
N KomneteHumntTe Ha notTeHuunaaHntTe HacheagHuuun, Kato
[obpo nosHaBaHe Ha nasapa, cBobogomucive U

cnocobHocT Aa oCbLlecTBABaT H806XOAMMMTE NPOMEHMWN.

European Research Report fICHO e, Ye BCMYKO TOBa MOMKE Aa Ce Hayuu U paspaboTw,
ako MCIM pasbepaT KOMKO € Ba*KHO MNpPOoAbAXKABALLOTO
obyyeHMe 3a TeXHMA MEepPCoHan U ako UM ce npeaocTasAa

m Erasmus+ noakpena ga NHBECTUPAT B HEro.

26



CTPATETMYECKU AOKYMEHT , BEST BOSS”

7. [AuBepcuduumpaHe Ha M3TOYHMLUTE Ha GUMHAHCMPaAHe U AocTbna A0 GUMHAHCOBM KanuTaau 3a

MCI.

Nonntnunte cnegsa ga O6'praT BHMMaAHUWE Ha OrpaHUYeHUTE BBb3IMOXKHOCTU, KOUTO UMaAT MCI 3a

npmuBanydaHe 1 3abp*KaHe Ha KBaﬂMd)MLI,MpaH nepcoHan.

MpaKTUYECKOTO pelleHMe Ha To3u npobnem e aa ce npegoctasAT Ha MCIM pasnnMyHM PUHAHCOBM
cxemu 3a noabop, 3aetocT, obyyeHWe M 3a4bpiKaHe Ha nepcoHana. TakMBa CXeMW moraT fa ce
NPWUAOXKAT M MPU pellaBaHeTO Ha ApyrM BaKHM 3a MCI npobnemu, KaKBUTO ca CpeacTBaTa 3a

UHBECTNUUN NN 33 pa3BOI71Ha AeﬁHOCT.

5.5 BE/IMKOBPUTAHUA

NPEAN3BUKATE/NICTBA

III

Cnopepg, npoyyBaHe Ha mpeskata ,,ROI”, eaHa TpeTa oT 6putaHumTe, Kouto paboTat B MCII cumTar, ye

d)MpMaTa HAMa [Aa ouenee n mecey, ako HEMHUAT OCHOBATe/l BHe3amnHo

HanycHe. L]

C. Enubt, ynpasnaBaw, AupekTop Ha MmpexkaTta ,ROl”, cnogensa: “Hue
M3BbPLWMXME MPOyYBaHE OTHOCHO MAaHMPAHETO Ha MNPWEMCTBEHOCTTA W
yHacneaaBaHeTo Ha 6u3Heca, 3a 4a Moxem no-gobpe pa pasbepem
HarnacuTe Ha 6pPUTAHCKMA ManbK BM3HEC Kbm To3M npobnem. PesynTtatute
Nnokasaxa, 4Ye NPUeMCTBEHOCTTa e 06/1acT, KOoATO ce HyXpae oT AocTa

WHBECTULMMK 1 pa3bupaHe ocobeHo wWwo ce oTHaca go MCNM.”

ToBa belle U3TbKHATO M B Npoy4YBaHeTo, NpoBeaeHo oT ,,AeuBa” npes 2011 r.,
cnopepg, Koeto 50% ot MCIM HAMaT NnpMemcTBeHOCT B B13Heca, HUTO MN/aH 3a
Bb3CTaHOBABaHe Npu 6eacTeme. 16% cunTaT, ye HAMA Hy»KAa OT TakbB BU3HeC

nnaH.

|II

Mpe3 2015 r., ,,Continuity Central” cbwo npoBege npoyysaHe, KaTo NonuTa NpodpecnoHanucTuTe nNo
O6u3Hec yHacneAsBaHe 3al0 Bb3CTAHOBABAHETO OT OeacTBME WAM MPUEMCTBEHOCTTA He ce
Bb3NPUEMAT KaTo npuoputeT oT dupmute. 35.6% OT BpPUTAHLMUTE NOCOUMXA KATO MPUYMHA 33 TOBA
nmncaTa Ha 6roaxkeT, dUHAHCUPaHe UKW pecypcu, AOKaTo 3a 16 % - ToBa ce Ab/KM Ha Annca Ha

AHTaXXMPaAHOCT Ha BUCLWUKNA yNnpaB/E€HCKM NePCOHan.
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ﬂ,perTe npegn3BnKaTesiCtBa Cce CbCTOAXa B /IMNCa Ha nNogKkpena 3a 6M3Heca, HUCBK NPUOPUTET Ha

npobaema, TPYAHOCTU NPU OCUTYPSABAHETO Ha NEPCOHa, iMnca Ha Bpeme.
To3u Npobaem CnewwHo ce Hy»Kaae oT:

- MauwabHa MHPOopMaALMOHHA KamnaHMA 1 10bMpaHe;

- PaspaboTBaHe Ha MHOBATMBHMW MpoOLLEAYPU 33 yHacneaaBaHe (BKAOUUTENHO M CpencTBO 33
OLeHKa);

- lpomouma Ha cneunMoeUYHOTO 33 MeHUAKMbHTA/ npeanpuemayecTBoto obpasoBaHue U
0byueHue;

- TMpoakTMBHa NOAKpPENa N KOHCYATUPaHe Ha Bu3Heca 3a NPOPECMOHANHOTO U CBOEBPEMEHHO
nnaHupaHe Ha nNpuemcTeBeHocTTa B 6busHeca (EK/TA ,Mpegnpuatua u nHayctpus”, 2009:

OkoHyaTeneH goknaa: MNpernes Ha npobnemnte, cBbP3aHM CbC CEMeNHUA busHec, cTp. 25).

NPENOPBKU

MpenopbkuTte OT BenMKobpUTaHMA ce OTHAcAT A0 ouensaBaHeto Ha MCIM B egHa NoO-WMPOKA
NnepcrneKkTMBa, KaTo ce 3anMo4YyHe OT YC/OBMATA 3a ynecHsBaHe paboTata Ha mankata ¢upma u
BNoCNeACTBME AONPUHACcAHE 3a NoBelaBaHe Ha MHTepeca KbM yHacnegssaHeTo. Ha npegeH nnaH

M3NBKBAT ChegHUTE NPENOPBKU:

1. YnpaBneHCKM ymeHuA

CybcnampaHn  ycayru  3a  obydyeHMe WM KOHCYATauMu: eAMHOAYWHO €  MHEHWeTo, ue
KOHKYPEHTOCNOCOBHOCTTa Ha e4HO MafKo MAW CpedHO NpeanpuaTMe € CUAHO CBbp3aHa C
“KayecTBaTa” Ha HeroBua ynpaBuTen/cobcTBeHMK. KayecTBOTO B TO3M KOHTEKCT € CBbP3aHO C
YOBELLKMA KanuTan Ha MHAMBMAA. ToBa MOXe Aa ce noBause oT $opmanHoTo obpasoBaHue,

obydyeHne M eMMUPUYHOTO YYeHe.

YcTaHOBEHO €, Ye KBannduKauuute 3a ynpasieHMe Ha eaHO MasiKo MAW CpegHOo npeanpuatue,
npuaobuTn upes dopmanHotTo 061a30BaHNE Ca MO-HUCKM OT TE3N HA YNpPaBUTE/NIMTE Ha roaemurte
KOMMaHMK. A BepoaTHOCTTa MeHuAXbpuTe Ha MCI ga npemuHat ¢opmanHo obydeHue e

3HA4YUTENHO NO-HUCKaA OT Te3n B ronemmnTe npeanpuAaTnA.
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2. Mpexu 3a uHdopmmpaHe Ha MCIM

NHdopMaumaTa e KAoYOBO KOHKYPEHTHO npeanmcteo Ha MCI, KouTo e BepoATHO Aa ce paspacTHaT
B 6baele. B HAKOM AbprKaBM NPaBUTENCTBATA Pa3LIMPABAT CKaslaTa HA e/eKTPOHHaTa TbProBus Cbe

cneumaneH ¢pokyc kbm MCII.

3. TexHonoruu

NHULUMaTUBUTE N yCAYTUTE 3@ pasnpocTpaHeHMe Ha TexHonormuTe morat ga 6baaT nogobpeHu ypes
M3M0/13BaHETO Ha A06pM NPAKTUKM Ha LANOCTHO MOJIMTUYECKO PaBHULLE UAM HA HUBO ycayru. MeT ca
daKkTopuTe, KOUTO TPABBa Aa Ce B3emaT MOJ BHMMAaHME: OCMIypABaHE Ha KOHTPOJ/ Ha KayecTsoTo,
doKycMpaHe Bbpxy notpebutennTte, noBMWaBaHE WMHOBATUBHMA KanauuTeT Ha dupmuTe,

UHTEerpmpaHe Ha HauMoHaIHU MHOBAUNOHHU CUCTEMU, N3TPaXdaHe Ha CUCTeMU 3a OLLeHKa.

4. bBusHec cpega

3aKOHOgaTeNHaTa cucTema TpH6Ba Aa ocurypAasa Bb3IMOXKHO HaN-MKOHOMMYECKM EdDEKTMBHMTe

cpeacrtBa Ha CbOTBETCTBUE CbC 3aKOHOBUTE U3UCKBAHNA KbM MCI.

5. ®uHaHcupaHe

- Pons Ha npasutenctsoto npu ¢puHaHcMpaHeTo Ha MCI: npaBuTencTsoTo TpabBa fa AONbABA
M OKypaxKaBa MHAYCTPUATA Ha YaCTHUA KanuTas, BKAKYUTENHO U KAaTO MOBMLUABA YMEHMUATA
Ha CBOMUTE eKcnepTu;

- Cxemu 3a rapatuMpaHe Ha 3aemMu: BbB BennMkobOpuTaHMA NpPaBUTE/ICTBOTO BbBeAEe TaKMBa
CXemu, T.e. onpegeneH NPoLEHT OT 3aeMa e rapaHTUpaH OT AbprKaBaTa, KOETO O3HaYaBa, Yye
70-85% oT pasmepa Ha sauxBata e npemua ot 1,5%. ToBa o3Ha4yaBa, 4e B CAy4yall Ha
HEM3Mb/IHEHWE Ha 3a4b/KeHMeTo, 3arybarta 3a ¢puHaHcoBaTa MHCTUTYUMA Wwe 6bae camo

AensvT Ha CymMmaTa B PUCK.

6. [docTbn oo nasapu
- MexayHapoaHM Nasapu: NPaBUTENCTBOTO CieABa A U3MbJIHABA NOJIUTUKU, KOUTO yieCHABAT
poctbna Ha MCIM go mexayHapogHuTe nasapu. Ho MCI1 Bce owe MmaT 3aTpyAHeH 40CTbn

A0 4YOoBeLWKN pecCypcun, BbHLWHWU Na3apun N TeEXHONOTUN.
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ObuiecTBEHN NOPBUKKU: 3HAUUTEEH AAN OT 0bLLeCTBEHUTE NOPBUYKM ca HacoyeHn Kbm MCI,
HO camuTe npeanpuMemMadu rnedaT Ha Te3W MNOPbYKM KaTo TPYAHO WM3MBAHUMU U
HeaTpaKTMBHW. TOBa Hanpe)KeHWe e B CNeACTBME Ha MUCAOBHM U KyATYpHU pasanuma. OT
rnegHa To4yka Ha npasuTenctsoto, MCIM umaT cnab agMUHUCTPaTMBEH KanauuTeT, A0KaTo
caMuUTe MalKkM M CPeaHn npeanpuaTMA cuutaT, 4Ye MpaBUTeNCTBOTO e 6aBHO MU

6OPOKpPaTUYHO.

3 October 2015
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6. 3aKknr4yeHue

B pamkuTe Ha pasnYHUTE AENHOCTM MO NPOeKT ,Best Boss”, KaTo Hanpumep npoBeAeHOTO

€BpOnencKko NpoyysaHe U pas3paboTBaHETO Ha JIMYHOCTHUA TecT BBI, 6axa ouepTaHu HAKOW o0bnacTy,

HeO6XO,£I,VIMM 3a yCnewHoTo 6usHec yHacnegAasaHe. Te, 3aegHo ¢ NpPenopbvKnTE KbM BAaCTUMaALLUTE,

Ca npeacrtaBeHU B cheaBawnte pegose.

6.1 UHPopmmMpaHe

OKono 60% OT eBponerckuTe NPeanpUATUA ca MalKM U CPedHW M yCnexbT UAM HecrnoayKaTa Ha

6usHec YHacneagABaHETO Bb3AEVICTBaT Ha UANaTa UMKOHOMUKa WU Hal-Beye Ha na3sapa Ha Tpyda.

|_|p06/'IeM'bT C HE33AA0BOJINTENTHOTO YHacneaABaHE CbWECTBYBA BbB BCUYKU CTPAHU YNEHKU Ha EC. Ha

NbpBO MACTO, pupmuTe U Hali-Bede MCI Bce Mo-TpeAHO HammpaT NoaxoAAlmMTe KaHAMAATWU, Ha

KOWTO AOCTOMHO @ MoraT Zia NpexBbpasaT 6usHeca cu. Ha BTOpo MACTO — 3HauuTeneH 6poit MCM He

npuUTEXaBaT N/iaH 3a NPUEeMCTBEHOCT B busHeca, KaTo B lepmaHua 1 BenmkobpuTtaHus Te ca Hag 50%

cropeg nocneaHnTe nscaeaBaHus.

MpenopbKu:

1.

HacbpuaBaHe Ha KyATypa 3a yyeHe u nHoBauuu. Cnopes AaHHUTE OT NPOBEAEHOTO eBPONEencKo
npoy4ysaHe, efAHa OT Hal-BaXKHMTE BEAMYMHM B npoueca Ha 6M3Hec yHaciegsBaHeTo ca
KOMMETEHLMUTE HA NOTEHUMANHWUA HAacneAHUK. MOAUTUKUTE OTHOCHO BM3HeC yHacneaaBaHeTo
cnepBa Aa Mmat obocobeHa rnaBa OTHOCHO MPOAbL/XKABAWOTO ObBydYeHMe M PasBUTMETO Ha

YOBELLKMUTE pecypcu.

PaspaboTBaHe Ha Mpe)ka OT MOTEeHUMaNHM MAW 3aMHTEPEecoBaHM KaHAMAaTM 3a 6usHec
HacnegHUUM: cnegBa ga ce Cb3fdage npeacTaBuTesNeH Ny/a OT KaHAMAATM upes onpepeneHu
3aMHTEPECOBaHN CTPaHU (BKAOUYMTENHO MUHUCTEPCTBA, TbPrOBCKM ManaTh, acoumaummn, BUCLIN
y4ebHU 3aBeLeHNA, KaKTO M YacTHU GMpMU). M3rpaskaaHeTo Ha PerMoHasiHu NysoBe 3a pasBuTHe
WU KABCTEPU, B KOWUTO Wwe paboTaT 3aegHo MCI oT eaHa reorpadcka obnacT we ysennuu

Bb3MOXHOCTTA 3a HaéMaHe Ha NOTEHLMa/THU 6usHec HacnegHuun.

Monutnunte cnepgBa pAa pa36epaT npoueca Ha 6u3Hec yHacneagABaHe KaTto 4YacTt oOT

NPOMOTUPAHETO Ha pernMoHasHaTa MKOHOMMKA. Hanpumep, ype3 Cb3[aBaHETO HA PEernmoHanHU
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“naHenu 3a 6usHec yHacnegasaHe B MCI”, B KOUTO Aa ce NpeAcTaBAT, aHaAM3upaT M cnoaenat

,D,O6pl4 NPaKTUKN B Ta3n HACOKa.

4. CobctBeHuUMTe Ha dMpMK credBa Aa ce MHPopMMpaT 33 HEOBXOAMMOCTTA OT MPOMEHU, KOUTO

Aa CbOTBETCTBAT Ha TEHAEHUNUTE N Oa OTrOBAPAT HA HYXXAUTE Ha Na3apa.

5. OKyparkaBaHe obmeHa Ha MHPopMaLUMA, HOy-Xay U A06pK NPaKTUKK B BU3HEC yHacneaaBaHeTo
Ha HauMOHa/NHO/eBPOMeNCKo paBHMLLIE — Cb3AaBaHETO OT NapTHbOPWUTE Ha HaUMOHANHU U

MeXKAYHapPOAHU MPEXKN, NOCBETEHM Ha Npobiema 6u 6uno Ao6po Hayano.

6.2 YBennyaBaHe Ha noTeHUMana Ha CbTPYAHNYECTBO MeXAY HayKa U MKOHOMMUKa

CobluecTByBa AMNCa Ha NOAXOAALLO CbTPYAHUYECTBO MEKIAY YHUBEPCUTETUTE U peasiHaTa MKOHOMMKA
3a npegocTaBAHe Ha nasapa M Ha GUPMWUTE Ha B3aMMHO HOY-Xay OTHOCHO MPUEMCTBEHOCTTA B
6usHeca. Mo HacToAwem, efHa rosma YyacT oT NpeanpuaATUATa PaboTaT 6e3 cTpaTerMm 3a pasBuTHe
Ha YOBELLKUTE Pecypcu Uan 3a yHac/egaBaHe M ca U3NpaBeHn npes, TOJIKOBa Maslko Bb3MOXHOCTU 3a
npodpecnoHasiHO 0by4YeHMEe OTHOCHO W3BBLPLUBAHETO Ha BbB3MOXKHO Hal-gobpaTa OUEHKa Ha
KaHOuaatuTe 3a 6Ou3Hec HacneaHuum. Bucwwute yyebHM 3aBedeHMA WM AOCTAaBYMLUTE Ha
npodecnoHanHo obpasoBaHMe M 0ByYeHMe, KAaKBUTO Ca HAKOM OT MAPTHbOPUTE MO MPOeKT ,Best
Boss” npuTerkaBaT MOTeHUMANn W Hoy-xay ga pas3paboTaAT M OCbLLLECTBAT npoueaypu 3a
npodecnuoHanHa oLeHKa Ha HacnegHULMTE U KOHLUEMUMU 33 pa3BUTUE HA YOBELWKUTe pecypcu. Kak
AoctaBunumte Ha NOO u BUCLWIKNTE yunauMLLa MoraT ga AonpuHecaT B 6baelle 3a ycnewHoTo 6usHec

yHacnegssaHe?

MpenopbKu:

1. [a cnogenat pesyataTuTe OT MPOY4YBaHETO NO MPOEKT ,Best Boss” ¢ aApyrn BMcCWN y4ebHM
3aBefeHWA, KOMTO Aa M M3MON3BaT B JIEKLMU, KYpCoBe MAW CeMMHapU C GOKyC BbpXy
PbKOBOACTBOTO, NasapuTe M OPraHM3aUMOHHUTE KOMMETEHUMM Ha BU3HecC HacnegHuuuTe,

KouTo bsixa aeHTUGULMPAHM MO BPEME Ha EBPONENCKOTO NPOoyYBaHe.

2. [la oKypaxkaBaT MPOAbL/MXKUTENHUA AManor mexay paboToaaTenute, BUCILMTE YUYMAMULLA,
pocrasumumte Ha OO, Tbpcewmte paboTa M HaUMOHANHUTE/MECTHUTE BNACTM C Len
nogo6psaBaHETO Ha MepPKUTE M NporpamuTe 3a obyyeHue 1 3aeTocT U Ja Cb3haBaT yC10BUSA 3a
obyyeHMe Ha pPabOTHOTO MACTO Ype3 YMpaKyBaHe M y4yeHe, KaTo MO TO3M HauuH We ce

NOBULWLIN KaNaunTeTa Ha npeanpuemaduTe.
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BnactumalumTte, CbBMECTHO C BUCLWIMTE yunmauwa U goctasumuuTte Ha MOO cnegpa Apa
HacbpyasaT M MPOMOTMPAT 0BYYEHMETO MO NpeanpPUeMayecTso u cneunduUHoOTo 3a MaaKkus
cemeeH 6usHec obyyeHMe NO MEHUIMKMDBHT M Mo-cneunanHo busHec yHacnegsasaHe. To
TpsabBa Aa BKAOYBA AUCLMMANMHM KaTo NPaBo Ha cCOBCTBEHOCT, MPMEMCTBEHOCT, ynpas/ieHue,

HO TaKa CbllO M MHOBALMUTE, KaTo CPEACTBO 3a NPeoTKpMBaHe Ha busHeca.

[a cb3gapat pa3BoHM LEHTPOBE B YHUBEPCUTETUTE, KOMTO Aa ca poKycmpaHu Kbm MCI nam
MMaT cneunanHu otaenm 3a paborta ¢ MCIN — B AonNb/HEHNE KbM y4ebHUTE NPOrpamm, KOUTO
Ja npegnarat MNpakTUY4ECKM noaxon 3a Chneunanuctute, KOUTO CcCe WHTepecysaT oOT
npegnpMemadectBo UAM 3a CTYAEHTUTE, KOUTO }KeNaaT [a HaBAA3aT B Ab/JOWHUTE Ha TO3M

BWA, OpraHM3aL MK, BKAOYMUTEIHO U NPeaM3BMKaTeNCTBOTO BUM3HeC yHacieasBaHe.

[a cb3gagat MHCTUMTYLMOHA/ZIHA pPaMKa 3a TpaHcdep Ha pes3ynTaTtuTe OT MNpPOoyyYBaHETO 3a
b6usHec yHacneaasaHeto B MCII, Taka 4Ye OrogxKeTute, NpeaBuaEHW 3a MNPOY4YBaHUA Aa

reHepupar NoNoXKUTeNHa cpesa U AbArocpoyeH edpeKT 3a MKOHOMMKaTa 1 061LecTBOTO.

6.3 ®nHaHcoBa nogKpena

JlnncaTta Ha cpeacTtea U 6PO,CI,)KeT Ca UUNTUPaAHU KATO NpPUYMUHa, Nopagn KOATO NPUEMCTBEHOCTTA B

bu3Heca He ce Bb3npuvema NPMOPUTETHO OT KOMMNaHMUTE. TYPUCTUYECKUAT CEeKTOpP CblLLO TaKa ce

XapaKkTepusupa € ronam 6poii MUKPO M ManKuM NpeanpuaTtva, KOUTO He MOoraT Aa npeasoxKat

[OXOA0OHOCHM YCNOBMA 3a NoTeHuuanHuTe 6M3Hec HacneaHMUM W CeAoBaTesIHO moraTt aa 6baat

3aCTpalleHn OT N30CTaBAHE Ha 6u13Heca.

MpenopbKu:

1.

2.

BnactumalumTe cnegsa fda cb3ganaT 61aronpuATHU YCAOBMA 33 MHBECTMPAHE B YOBELLKMA
pecypc, KaTo AaHbyHM npedepeHuMM, OMPOCTABaHe Ha npoueaypuTe 3a OTYMTaHEe Ha
NPOEKTU U Te3n, CBbP3aHM C HaeMaHeTo Ha 6e3paboTHKM AnLa, ocUrypsaBaHe Ha cpeacTBa 3a

pa3sutue.

[Ja npeanoxatr Ha MCI pasnvyHM PUHAHCOBM cxemM 33 noabop, 3aeTocT, obyyeHue U
3abpiKaHe Ha KBAaMPUUMPAHWUTE PaboOTHULM U cayxuTenu. AganTvpaHuTte kbm MCI
GUHAHCOBM NMOMUTUKM MOFAT A3 YKPenAT Tesn GMpMU U Aa UM NpeasoxKat HoBu Gopmu Ha

KoonepupaHe C yHUBepCcuUTeTuTe.
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Cxemu 3a rapaHTnpaHe Ha 3aeMu, Npn KOUTO AbprKaBaTa rapaHTUpa onpeaeneH NpoueHT oT
3aema U Nno TO3N HAYMH HamMas/iABa PUCKA KAKTO 3a d)MHaHCOBMTe MHCTUTYLUUN, TAKa U 34

busHeca.

MpaBuTencTsaTa MoraT Aa NPeAoCcTaBAT Henpsaka PUHAHCOBA NOAKpPena Ypes Cb3aaBaHETOo Ha
noaxoaawa 6wusHec cpeda 3a crapTupawm wam HacnegeHn MCI. Hanpumep, upes
HamansBaHe Ha JaHbYyHWUTE CTaBKKU, 0bNeKYaBaHe Ha AaHbKa BbpXy cobcTtBeHocTTa Ha MCI,
onpocTABaHe Ha OUCKAaNHUTE NpaBuaa, yBe/JM4YaBaHe Ha npara 3a peructpauma no A4C,
ocuUrypABaHe Ha WKOHOMMYECKM e(deKTMBHU cpeacTBa 33 CbOTBETCTBME HA 3aKOHOBUTE

U3NCKBAHWNA N OpP.

6.4 Pa3paboTeHMAT IMYHOCTEH TeCT 3a oueHKa BBl e camo HavanoTo

KakBu ca HawuTe npenopbku 3a 6baelm AencTeuns, npoyysaHe n paboTta no oTHoweHMe Ha busHec

npMemcTBeHOCTTa?

MpenopbKu:

1.

34

Cb3pgaBaHe Ha ceMnb/ U IeCeH A0CTbN A0 NMYHOCTHUA TecT BBl n a0 pesyntatute oT NpoekT

,Best Boss”.

PaspaboTBaHe Ha pPaMKW, Ype3 KOMTO BAACTUMALLMTE MOraT Aa MomaraT Ha MecTHuTe
npeanpuATUA NpU NPUEMaHeTo 1 BHeAPABAHETO Ha JIMYHOCTHWUA TECT 3a OLLeHKa W Mo To3u

Ha4YUNH Oa ce NOCTUTHE MYATUNTIMKAUNOHEH Ed)eKT.

TectoBeTe BBI paskpuBaT cUNHUTE U ClabuTe CTPaHW Ha KaHA44aTUTe, HO He ca CPeacTBO 3a
nogKpena Ha 6baeLLoTo pa3BuTMe Ha BU3Hec HacnegHUumMTe. Moe fa ce pa3paboTu Kypc 3a
obyyeHMe WAN CcemMUHap, Ha KOWTO KaHaupatute ga 6baat obydyeHM U MHAMBUAYANHO
noAroTBeHn 3a bMsHec yHacneanBaHeTo, a 6a3a 3a ToBa MOXe Aa bbae NMYHOCTHUAT TecT

BBI.

Hactoswuat BBl nuyHocTeH TecT 6e pa3paboTeH 3a TypuCTUYECKMA ceKkTop. Ho wn apyru
6paHwoBe ca B nNogobHa cuTyauMa M OTYAsHO THPCAT NoaxonAwMA OGU3HeC HacnegHUK.
TectoBeTe BBl morat ga ce WU3MeHAT M NpUroaaT 3a ynotpeba M OT ApyrM CEKTopWU Ha

MKOHOMMUCKaTa.
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7. DonbnHuTenHa nipopmauma

JonbaHutenHa nHpopmauma 3a AOKNAAa OT €BPOMNENCKOTO NPoyyYBaHe M 3a IMYHOCTHUA TecT BBI we

nony4ymte Ha yebcaitta Ha npoekT ,Best Boss”: www.bestboss-project.eu.

LLle HamepuTe 1 NoapobHa HGopMauma 1 3a cieaHUTe NPOAYKTU, pa3paboTeHn No NpoeKTa:

e JloKk/1aA4 OT eBpOoNencKo NpoyysaHe

Cbabpka nogpobHa nHGopmauma 1 Npean3BUKATENCTBA OT EBPOMNENCKOTO NPOYYBaHE.
e Hacokul
Pe3yntaTn 1M Bb3AENCTBME Ha MPOYYBAHETO BbPXY paspaboTeHaTa no npoekt ,BEST BOSS”
npoueaypa 3a oueHKa.
e Hacoku ll
Pe3yntat 1 Bb34eNCTBME Ha MPOYYBAHETO BbPXY Pa3paboTeHUA CTpaTErMyeckn LOKYMEHT.

e PbKoBOACTBO BBI

MNoapobHo onncaHne Ha Hay4YHaTa OCHOBA, BbPXY KOATO € pa3paboTeH NYHOCTHUAT TecT BBI.

e Pa3Hoob6pa3HM maTtepuanu, W3Nosi3BaHM 3a Pa3nNpoCTpaHeEHNE Ha pPe3yntaTtute, KOUTO

NnoKasBaT pPasBMTMETO Ha JelHOCTUTEe Mo npoeKkTa (BuX BionetnH 1 ao 4). AKo mmarte

AONBAHUTENHU BbNPOCU, BUXKTE nHPopMaLMATa 32 KOHTAKTU Ha NAPTHLOPUTE NO MPEKTA.
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8. KoOHTaK™1

3a OonMbAHUTENHA MHPOPMaUMA MOXKeTe Aa ce 0b6bpHeTe KbmM MNapTHbOPUTE OT CbOTBETHATa

Abpaga:
Fachhochschule des Mittelstands -»a Mua BuHknep
YHUBEPCUTET 3@ NPUIOKHM HAYKM Winkler@fh-mittelstand.de
FepmaHuna Ten.: +49 385 742098-16
mbi Mecklenburger Bildungsinstitut GmbH -1 MaHdpea Xapy,
FepmaHus m.hartz@nachfolge-mv.de
Ten.: +49 399 1150275
EBponeiicka mpeKa 3a TpaHcdep 1 I-H Muxaen WBatirep

eKCn/ioaTauus Ha pe3yaTaTt no npoektn Ha EC | michael.schwaiger@enter-network.eu

(E.N.T.E.R.) Ten.: +43 316 329005
ABcTpuA

ViaVia Tourism Academy I-H CtnebH e KpaeH
benrua steven@vvta.be

Ten.: +32 15 407 561

TbproBcko-npomuLLieHa nanara - lobpuu I-H CeeTnosap CroaHoB
Bbarapua sstoyanov@cci.dobrich.net

Ten.: +359 58 601471

YHusepcurer - Mpumopckun M-H MuTta KpaliHKkaH
CnoseHua Mitja.Krajncan@pef.upr.si

Ten.: +386 5 611 7500

YHUuBepcuTeT Nno UKOHOMUYECKU HAaYKN — l-»a Mabpuena Tury
ByKypewy gabriela.tigu@ase.ro
PymbHMA Ten.: +40 21 3191900 ext. 187
GrwpLlandrilloMenai — Wales O-p Wam Matnap MBE
BennkobputaHus s.patiar@gllm.ac.uk

Ten.: +44 1492 542 316
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MapTHbOpM No npoexkT BEST BOSS PROJECT:

?‘ Staatlich anerkannte, private
Fachhochschule des

M Mittelstands (FHM)

ViaVia

tourism academy

Grwp

Llandrillo
Menai

Fepmanuma: FHM LsepunH — YHuBepcuTeT no
NPUNOXKHU HAYKK
www.fh-mittelstand.de

lrepmanus: mbiMecklenburgerBildungsinstitut
GmbH
www.nachfolge-mv.de

ABcTpus: EBponeicka mperka 3a TpaHcdep u
eKcnJsioaTauma Ha pesyaTaT No NPoeKTm
¢durHaHcmpanu ot EC (E.N.T.E.R.)
www.enter-network.eu

Benrua: ViaVia Tourism Academy
www.viaviatourismacademy.com

bbarapma: TbprosCKkO-NpoOMULLIEHA Nas1aTa —

dobpwny

CnoseHua: YHuBepcuteT - [pumopcKa

WWW.Upr.Si

PymbHUA: YHUBEPCUTET 33 MKOHOMUYECKU
HayKu - bykypeLy,
WWWw.ase.ro

Benunkobputanus: GrwplLlandrilloMenai, Wales

www.gllm.ac.uk


http://www.fh-mittelstand.de/
http://www.nachfolge-mv.de/
http://www.enter-network.eu/
http://www.viaviatourismacademy.com/
http://www.cci.dobrich.net/?page_id=2142
http://www.cci.dobrich.net/?page_id=2142
http://www.upr.si/
http://www.ase.ro/
http://www.gllm.ac.uk/

