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Checklist for the Business Co-operation Profile

This checklist should help a company intending to co-operate internationally to specify exactly what is expected from the foreign partner. The most important instrument to identify a suitable partner is the co-operation profile as attached in annex B of this guide. But before starting to formulate a partner profile the partner searching company should have a clear view what should be achieved by the co-operation and what should be the foreign partner’s role and contributions. 

For this purpose the company should consider the following points:

· Which long term company objectives should be realised by the international co-operation?

· What are the company’s targets in the field of internationalisation?

· What is expected from a partner in order to realise the internationalisation targets and the long term company objectives?

· By which form of an international partnership can the targets best be achieved?

· What are the strengths and weaknesses of the company that are of relevance for the internationalisation targets of the company (SWOT analysis)? 

· To which extent and in which areas should the foreign partner be in the position to counterbalance own weaknesses? 

· Which specific capabilities, experiences etc. should the partner be in the position to offer?

· To which extent can the own strengths attract a foreign partner of a co-operation?

· What are the fundamental requirements of the foreign partner in terms of size, sector, legal form, organisational structure, culture etc. ?

· What does the co-operation mean for the own company? Is the company and the manager prepared for a co-operation?

· What is expected from the partner to ensure a successful partnership? What can the company itself do to be a good partner?
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Front Page - For EIC use only - 

	Reference*
:
	     


	EIC-Code *:
	     

	Contact person *:
	

	
Title:
	     

	
First Name:
	     

	
Family Name:
	     

	
e-mail:
	     


	Contacts should be made to*
	 FORMCHECKBOX 
 to the above mentioned EIC only

	
	 FORMCHECKBOX 
 to the company directly

	
	 FORMCHECKBOX 
 to the company directly and information to EIC


	Title*
:
	     


	Summary in English of the co-operation request or offer*
	     


	Period of Validity:*
	   months 


MATCHMAKING IN THE SECTOR OF CAR COMPONENTS IN THE ENLARGED EU Inscription sheet
SPAIN, FRANCE, ITALY, PORTUGAL, GERMANY, SWEDEN, CZECH REPUBLIC, POLAND, BULGARY AND ROMANIA. 
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A. Company Profile 

Description of the company

	Name of the company:*
	     

	
	

	Address:
	     

	
City:
	     

	
Postal Code:
	     

	
Street:
	

	
Country:
	

	
www-Address:
	     

	
	


	Contact person:*
	 FORMDROPDOWN 


	
Title:
	     

	
First Name:
	     

	
Family Name:
	     

	
Position in the Company:
	     

	
Telephone Number:
	     

	
Fax Number:
	     

	
E-mail Address:
	     

	
	

	
	

	Year established *:
	     

	
	

	Turnover in million Euro

(Approximate or exact turnover):*
	     

	
	 FORMCHECKBOX 
 Less than 1.4 Million 
	 FORMCHECKBOX 
 1.4- - 7 Million

	
	 FORMCHECKBOX 
 7-40 Million
	 FORMCHECKBOX 
 More than 40 Million

	
	

	Number of Employees 

(Approximate or exact number):*
	     

	
	 FORMCHECKBOX 
 1 - 9
	 FORMCHECKBOX 
 10-49

	
	 FORMCHECKBOX 
 50-149
	 FORMCHECKBOX 
 150-249 

	
	 FORMCHECKBOX 
 More than 250

	
	

	Activity Code (NACE-Code):*
	     

	
	

	
	

	Contact Languages *:
	English:  FORMCHECKBOX 

	Others:      

	
	

	
	

	Company's Products / Activities

(main products, services, core activities):*
	     

	
	
	

	Certification/Quality standard:
	 FORMCHECKBOX 
 ISO9000
	 FORMCHECKBOX 
 ecoaudit

	
	 FORMCHECKBOX 
 Other

     

	
	
	

	Already Engaged in International Co-operation:
	Yes:  FORMCHECKBOX 

	No:  FORMCHECKBOX 



B. Co-operation Proposal 

Description of the co-operation sought

	Type of Co-operation *:
	

	
	
	
	

	Commercial Co-operation
	Trade Intermediary (agent, representative, distributor)
	 FORMCHECKBOX 
 We Offer
	 FORMCHECKBOX 
 We Request

	
	Reciprocal Distribution
	 FORMCHECKBOX 

	

	
	Franchise
	 FORMCHECKBOX 
 We Offer
	 FORMCHECKBOX 
 We Request

	
	Marketing/ Promotion
	 FORMCHECKBOX 
 We Offer
	 FORMCHECKBOX 
 We Request

	
	Reciprocal Marketing/ Promotion
	 FORMCHECKBOX 

	

	
	Logistic Co-operation
	 FORMCHECKBOX 
 We Offer
	 FORMCHECKBOX 
 We Request

	
	Other (Please specify)
	 FORMCHECKBOX 


	
	     

	
	

	
	
	
	

	Financial Co-operation
	Joint Venture
	 FORMCHECKBOX 
 We Offer
	 FORMCHECKBOX 
 We Request

	
	Merger, Exchange of Shares
	 FORMCHECKBOX 
 We Offer
	 FORMCHECKBOX 
 We Request

	
	Buying of a complete company or a part of it
	 FORMCHECKBOX 
 
	

	
	Selling of a complete company or a part of it
	 FORMCHECKBOX 
 
	

	
	Equity capital
	 FORMCHECKBOX 
 We Offer
	 FORMCHECKBOX 
 We Request

	
	Other (Please specify)
	 FORMCHECKBOX 


	
	     

	
	

	Technical & Production
	Transfer of Know-how and Technology
	 FORMCHECKBOX 
 We Offer
	 FORMCHECKBOX 
 We Request

	
	Technological Co-operation
	 FORMCHECKBOX 
 We Offer
	 FORMCHECKBOX 
 We Request

	
	Research & Development
	 FORMCHECKBOX 
 We Offer
	 FORMCHECKBOX 
 We Request

	
	Reciprocal Production Agreement
	 FORMCHECKBOX 
 
	 FORMCHECKBOX 
 

	
	Subcontracting
	 FORMCHECKBOX 
 We Offer
	 FORMCHECKBOX 
 We Request

	
	Manufacturing Licences
	 FORMCHECKBOX 
 We Offer
	 FORMCHECKBOX 
 We Request

	
	Other (Please specify)
	 FORMCHECKBOX 
 

	
	     

	
	

	Target Countries *:
	     

	
	

	Description *:

(Specification of co-operation request / offer)
	      

	
	

	Description of the main advantage the company could offer to a potential partner:
	     

	EXpected input of the partner:

( Description of what is being expected from the co-operation partner)
	     


C. Partner Profile 

Description of the required characteristics of the  potential partners

	Type of Partners *
	 FORMCHECKBOX 
 Company

	
	 FORMCHECKBOX 
 Other (please specify)

	
	     

	
	

	
	

	Field of Activities *:
	 FORMCHECKBOX 
 Production

	
	 FORMCHECKBOX 
 Services

	
	 FORMCHECKBOX 
 Trade (Bying/Selling)

	
	 FORMCHECKBOX 
 Other (please specify)

	
	     

	
	

	
	

	Number of Employees 

(Approximate or exact number):
	     

	
	 FORMCHECKBOX 
 1 - 9
	 FORMCHECKBOX 
 10-49

	
	 FORMCHECKBOX 
 50-149
	 FORMCHECKBOX 
 150-249 

	
	 FORMCHECKBOX 
 More than 250

	
	

	
	

	Co-operation Experiences:
	 FORMCHECKBOX 
 Yes

	
	Please specify

	
	     

	
	

	
	

	Other Requirements:
	     


D OTHER QUESTIONS
Do you have contracted or have you foreseen to contract a stand in Motortec? If so, please give us the stand location. 

____________________________________________________________________
Would you like to hold your interviews at your stand in  the Fair or at the area foreseen at Motortec?. 

_______________________________________

Would you like to receive technical assistance services related to internationalisation or business co-operation? Explain your demand.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

DATE:




SIGNATURE:


SAIL
































































� Please note: All items marked with an * are mandatory


� In English, not more than 100 characters
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